
Figure Two: ACADEMIC DECISION MAKING MATRIX  
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A – denotes action necessary to go forward  E – denotes evaluation (chair, dean, and/or provost’s office administrator)
 A2 – All undergraduate faculty 
I – denotes providing information/appeal*  X – denotes initiation and/or discussion  A/I1 – needs approval 
if general education implications 
Faculty Development Committee – led by faculty member  Office of the Provost – Includes the provost, assoc. VPAA, and 
school deans.  Provost’s Council 
* -- Follow the Faculty Handbook regarding appeals procedure. M – Changes implemented by committee A,3 – Growth plan 
reviewed in 3rd & 6th year 

 


