EMPLOYEE SELF-REVIEW  
Name: 







Date: 




The purpose of this questionnaire is to assist the employee and supervisor in completing a thorough and accurate performance review and to foster two-way communication.  The supervisor may request to have the employee answer the following questions before the meeting to discuss the employee’s performance review and goals (or at least come prepared to discuss answers).  The answers should give the supervisor insight into the employee’s personal view and understanding of job responsibilities, performance standards and expectations, and objectives for the next year.  Responses should be discussed with the employee during the performance review meeting. 
Discussion of these questions is part of the employee review process; however, it will not be filed in the employee’s personnel file as part of the completed performance review.
1. What elements of your job interest you the most?
2. In what areas of your job do you feel you excelled?  In what areas would you like to improve?
3. Has the past year been good/bad/satisfactory or otherwise for you?   Why?  Are there any changes you or your supervisor could make to help overcome any dissatisfaction?
4. What do you consider to be your most important accomplishments of the past year?  How did you perform in achieving the goals set in your last performance review?
5. What do you consider to be your most important tasks and/or goals in the next year?
6. How does your being here make the team stronger?
7. What action could you or your supervisor take to improve your performance?

8. What kind of work or job would you like to be doing in one, two or five years’ time?

9. What sort of training/experience would benefit you in the next year?  

10. What changes, if any, should be made to your job description?

11. Are there any other specific issues you wish to discuss?
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