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Course Syllabus

Managing Organizational Resources

Educational leaders must balance the allocatiorscafrice resources among competing interests while
managing the organizational structure and empoweéhase who support the organizational missionis Th
course prepares educators to address the valuierterisherent in the allocation of resources aral th
educational consequences linked to those fiscakides. Issues of efficiency, equity, adequacyd an
control in educational finance will be specificaligdressed from historical, economic, moral, legal
political perspectives. The course also providestecal analysis of organizations, how they fuoot why
people in organizations behave as they do, and ieganthe formal and informal decision-making
structures that affect educational organizatiomsnfrwithin and without the organization. It also Iwil
explore some future trends and innovations in sclesmurce management.

Objectives:

As a result of this course student will:

1. Critically evaluate the tensions between leadingstituents and managing organizational
resources.

2. Diagnose the overall strengths and weaknesses ofgamization as it attempts to reach its
goals through the allocation and use of resources.

3. Demonstrate an understanding of the links betwessources, student performance, and
accountability issues.

4. Analyze how organizations move from one level offgenance to a higher level of
performance.

5. Use the research literature to recommend solutmosganizational problems.

6. Understand that budgeting is a discipline to deaiieeh organizational arenas should be fully

funded and which should not be funded at all.
Course Structure:

Our inquiry will take the form of weekly colloguiudiscussions and reflective writing in the onlinenat.
You and your prior knowledge are an important paxiur learning experience together. Thus, yotivac
participation in this class is necessary. The @d@érchibald text offers challenging perspectifesthis
area along with some uncommon strategies for orgéional efficiency. The Friedman work, while not



directly related to education, will invite creatigpeculation about future strategies for more ieffic
schools. Other readings will provide some balan@erspectives and give a context for the financial
management of organizational resources. To prepate for the online class sessions, our virtual
classroom, you will need to do these readings anticipate thoughtfully in the class discussions.

You will show evidence of your knowledge gainedtia class by completing the following:

1. consistent meaningful participation in weekly cldsgussion;

2. researching and presenting a fiscal issue rel&timglucational organizations;

3. three reflective writing assignments incorporatimmigas from our class discussions and the
readings;

4. choosing one of the final project options that iegjyou to analyze an organizational problem
related to resources, research information reladethe problem, and develop a paper which
provides clear thinking and solutions for your pesiy; and

5. present your problem and its analysis to the diass virtual Educational Resource Conference.
For the final project you will analyze your orgaatipnal problem from a research perspective and
present it in a modified case study form (describetbw). For the written project, you will be
expected to use APA style when citing your sourcBsis final project is intended to demonstrate
a synthesis of the course content.

Required Readings:

Odden, Allan & Archibald, Sarah, (2001RReallocating resources: How to boost student achievement
without asking for more. Thousand Oaks, CA: Corwin Press. [ISBN: 0-761937& paperback;
0-7619-7652-3 hardcover]

Friedman, Thomas L. (2005Jhe world is flat: a brief history of the twenty-first century. New York:
Farrar, Straus and Giroux. [ISBN: 978-0-374-29288aperback; 0-374-29288-4 hardcover]

Additional readings will be assigned in selectedsuand will be available electronically.

Alignment with State & National Standards and the G-U Conceptual Framework

Oregon
Objective TSPC Conceptual Assessment
Standards & | Framework
National
Standards*

1. Critically evaluate the tensions 1a, b, ¢, d, e | TC Final Synthesis Project
between leading constituents and| 3c P Reflection Papers
managing organizational resourcgsda, b, ¢ PJ Weekly Reflective Writing

5a, b, c Fiscal Issue Project
6a, b, c

2. Diagnose the overall strengths 3a, b, ¢ TC Final Synthesis Project
and weaknesses of an organizatign
as it attempts to reach its goals
through the allocation and use of
resources.

3. Demonstrate an 2a,b,c,d TC Final Synthesis Project
understanding of the links between3a, b, ¢ L Reflection Papers
resources, student performance, | 4 ¢ PJ Weekly Reflective Writing
and accountability issues. 6a, b, c Fiscal Issue Project




4, Analyze how technology la,b,c,d,e | TP Final Synthesis Project
plays a central role as schools se¢Ra, b, c, d PJ Reflection Papers
a higher level of performance. 6a, b, c TC Weekly Reflective Writing

Fiscal Issue Project

5. Use the research literature to 1a, b TP Final Synthesis Project
recommend solutions to 3a,b,c PJ Fiscal Issue Project
organizational problems. 4b, c TC

6a

6. Understand that budgeting i§ 1a, b TP Final Synthesis Project
a discipline to decide which 3a,b,c PJ Reflection Papers
organizational arenas should be | 4a, b, c TC Weekly Reflective Writing
fully funded and which should not| 5a, b, ¢ Fiscal Issue Project
be funded at all. 6a, b, c

Course Requirements:

1. Preparation & Participation — Students are expected to actively participate @nheweek’s

session. Participation in online discussion rezpimt least two thoughtful postings per week (as
well as other necessary acknowledgements and afiioms. At least one posting should be early
enough in the week to allow others to respond to goring the week. (Two postings Sunday
night defeats the purpose of discussion!) All d&sion should exhibit respect for the thoughts of
others. Disagreement is expected and productiteshould be done from the perspective of
sharing a different perspective. Text readingpplmental readings, and unit projects are to be
completed on their respective due date(s). Latkwall earn reduced credit unless a modified
due date was agreed upon with the instructor imack.

Presentation: Fiscal Management Issues -Students will be assigned to research one component
of fiscal leadership as it relates to managing wicgdional resources. Students will be required to
report their findings to the rest of the class ifP@wverPoint presentation. The issues projects
should include the following dimensions: 1.) TedahiPerspectives (proper allocation, control,
distribution, and use of resources), 2.) Organireti Perspectives (the structure, systems, policies
and procedures for managing resources), 3.) Pallierspectives (issues of power and authority in
relationships that are involved in fiscal managethen 4.) Ethical Perspectives (fairness, equity,
and other related ethical issues that confrontdesadho manage resources). Students should do
their research using related journals in the sagances, and educational scholarship. Students
will choose from the following list or propose awé¢opic to me for approval. We will do a
“claiming” process online to select topics so thatopics will be repeated.

» Legal issues related to state funding of publiosth

» Financing charter, voucher... and other alternativenf of education.

* Equity issues associated with Title | funding.

» The effect of collective bargaining on school finan

» Historical overview of Oregon State budgeting fdueation.

* Funding vs. student performance at the local sctistiict level.

* Resource issues related to private Christian enturcat primary, secondary, or higher
education.

* Using education funding and budgeting to drive mefo

* Funding technology: An albatross around the neck?

» Access issues for minority groups as they relatariding and the budget process.

» School-based financing strategies for building adstiators.

* Oregon’s Quality Education Model: What does it tadkkénance?



» Litigation cases and their impact on school finance
» Strategies for passing bonds in local communities
e ... any other topic that fits with the course’s cantand is approved by the instructor.

All PowerPoint presentations must include a list references (in APA format) within the
presentation. The presentations will be postetherdnd the rest of the class will interview the
presenter online about the presentation.

Considerations in Managing Fiscal Resources: PodsibWebsite Resources

«  Oregon Department of Education
0 <chool Finance Data and Analysis, http://dbi.ode.state.or.us/
0 <chool Finance 101, http://dbi.ode.state.or.us/schfinancel01.htm

e Hadderman, M. (2001)Jirends & Issues. School Finance,
http://eric.uoregon.edu/trends_issues/finance/

e Oregon School Board Association, School Financd Kap
http://www.osba.org/hotopics/funding/toolkit/fundipdf

« [United States Department of Educatio®iliblic School Finance Programs of the United
Sates and Canada http://nces.ed.gov/edfin/state_finance/StateFinanasp

* [American Federation of Teacher§harter Finance,
http://www.aft.org/charterfinance/venturesome/

* [National Parent Information Networklrends and Issues: School Finance
http://npin.org/library/2001/n00504/n00504.html

« [Northwest Regional Educational Laborator$¢hool Finance
http://www.nwrel.org/cnorse/booklets/educate/7.html

e [Odden, A. (1995)]Critical Issues. Redesigning School Finance: Moving the Money to
the School http://www.ncrel.org/sdrs/areas/issues/envrnmng/@®00.htm

« [Office of Superintendent of Public InstructioBjidget and School Business Services,
http://www.k12.wa.us/sf/

« [AFT Educational FoundationThe National Charter School Finance Study,
http://www.aft.org/charterfinance/home.htm

¢ [Public Education Network]school Finance,
http://www.publiceducation.org/resources/finance. ht

e [U.S. Census Bureaufederal, Sate, and Local Governments Public Elementary-
secondary Education Finance Data, http://www.census.gov/govs/www/school.html

3. Formal Reflection Papers:Write three reflective papers on the weekly readihgour texts. The
reflections need to address the ideas discuss#tkineadings (and discussions of those ideas in
class), your responses to the ideas in the text,a@plications to your sphere of influences. A
particular emphasis for each reflection is listadthe syllabus. Papers should be two-to-three
pages (500-700 words) in length. All reflection ppes must be submitted by emalil
(scathers@georgefox.edand should be attached as Word documents.

4. Final Project: Organizational Problem Case Study — Students will investigate an
organizational problem or challenge and write itagpa case study, applying research findings to
the problem. The problem can be a current one nieads solving, a problem faced by an
organization in the past, or a problem likely tofaeed by the student should he or she enter a new
sphere of influence. The final projects will beegented in a 10-12 page (approx. 2500-3000
words) formal paper. Students will be given latéuin their particular area of investigation.
Proposals for final projects are to be submittethinstructor no later than February 26. Papers
should be written using APA Manual of Style foririt references.The final written version is



due by April 22 and will be posted for class reviewand comment. You will submit an

electronic copy posted in our FOXTALE class are&(dsoft Word only).

nt

5. Final project Defense: Students will answer questions from the learningrmminity regarding
their final projects. Points will be earned foruya@bility to defend your work and your success in
helping the rest of us learn from what you did.

Formal Reflection Paper/Final Project Assessment
Score | Scale Organization Detail Content Mechanics
) _Clearly states| = Specific » Content has @ * One or two minor
ideas. examples
Clear focus in provided. balanced and errors.

5 Excellent direction Details are natural flow No major errors.
Draws Reade consistent g;gh%ig;[s izgﬂrlézz of mixed
into context. with theme. ' :

States '|deas. Examples are| Content has A few minor errors

Focus is well adequate.

directed. Details balance of No'more than one
4 Good Reader is not enerall one or two major error.

9¢ " consistent Good use of mixed

encumbered align with thoughts resources

by context. examples. :

Main ideas

are stated and

may not be Few examples Some minor and some

clear. given to e Contentis major errors

3 Eai Focus strays support text. rough but Some errors cause

air : . 2 .

at times. Details are maintains reader confusion.

Reader is provided but some focus. Adequate use of mixe

sometimes are unclear resources.

encumbered

by context.

Main ideas

are unclear Few if not

and vague. examples are| ¢ Content lacks Many major errors.

Strays often given. focus and Errors cause consistel
1-2 Poor and does not Details are points are not|  confusion.

stay focused. clumsy and fully Poor use of mixed

Reader is hard to developed resources.

confused by understand.

content.

Final Project (Case Study) Detail: Applying Theoryand Knowledge to Solve Organizational
Problems
Your final project will be a case study. The t&sko investigate a resources problem in your degdion
The problem can be relatecartp aspect of resource management: staffing,
technology, finances, information systems, budgetluilding systems, maintenance, issues related to
financing, or any other resource challenge. Infgourself about how others have solved similar [mois

by researching the literature on the topics th&cafyour problem. The problem must have sufficien

that needs solving.



complexity to warrant research and must creatdeandna that does not have an obvious solution. Ehat
why proposals must be well-thought-out and musdfgyEoved.

For example, maybe your organization is having ilewith managing data vital to the success of the
organization (i.e., scheduling, student recordsrfcial aid, recruiting students, etc.). As a ltesuthese
challenges you want to investigate how other omiuns have managed information systems and how
they are funded and implemented. Or you have iiitiee resource challenge: too many students lotit n
enough buildings. Research the literature to itigate the challenges faced by organizations when
attempting to move to larger facilities yet haveita funding issues. Find a problem that is impottto
you. A good way to frame the problem is to phragethe form of a question. That way you canuson

one problem that needs investigating.

Your 10-12-page write-up of your case study andassh should include the following:

Case Study Introduction- Your introduction should include four parts. réad map that gives direction

to the entire paper. Thaurpose section identifies your topic and the researchstjoe that leads from
your problem. For example, maybe you are havioghie getting constituents to vote for a bond that
would be used to build a new middle school in themunity. This might lead to the question, "Hown ¢a
get a reluctant community to fiscally support capiionstruction? Or here’s the same problem osiggu

a real event: How did Newberg School District getevs to support the building of a new elementary
school on a night when almost all the other schitistricts in Oregon had their building bond propssa
defeated? Theetting provides a thorough and complete description ef ¢ctassroom, school, school
district, or organization in which the problem lieBo capture the setting well, you may have terwview
key players in the organization. Tlmportance section explains to the reader why this problem is
important. Briefly explain the history that led tp the present situation. Describe the circuntstan
behind your problem and why it needs resolutiof.thére is statistical data that helps to expldia t
problem then include the pertinent data.

Literature Review— The purpose of this section is to 1) presenharview of the literature dealing with
this subject, 2) review previous research relavegbur study, and 3) place your problem in promertext.
This is a limited review, not an exhaustive prestoh. Selectivity is a must. Include only releva
material. Use the social science, managementoagahizational research, as appropriate and aedeia
education, to inform you of possible solutions tayproblem.

Leading and Managing Issues All organizational resources are bounded by soowext as you have
indicated in the introduction. However, there also leading and managing issues that affect tblelgam
and must be considered. In this section you shadlitess those issues from a theoretical or rdsearc
perspective. The leading and managing literatiiae you have been reading for this class should teel
provide perspective. Feel free to use it, as aglany other perspectives on leading and managdihg.
literature on leading for-profit organizations mbg helpful even to those of you who are public stho
leaders. This is your opportunity to demonstrateiaderstanding of the complexity of the problerd ah

the many perspectives from which a school leadest eensider problems.

Recommendations— Give the reader 3-5 possible recommendationsdbtring the problem. Use your
research to inform your recommendations. For eacbmmendation discuss briefly the costs or benefit
You then need to evaluate the benefits in relatotihe costs of this optionApply this procedure to all
the recommendations. After stating your recommendations conclude latisg) the solution you think
best fits your situation. Give a rationale for whis one should be followed.

Use APA Style for citing references. Be consisterhe citation method.



Course Schedule:

Course Introduction
* Online:
* Building a community of learners — post introdunto

February 19

Week 1
Week of » Post responses to class members.
January 22 » Read Al Ramirez, (2003), “The Shifting Sands of &dHinance,”
Educational Leadership, 60 (4), 54-58.
» Orientation to course requirements.
Week 2 We operate in a changing world!
Week of * Read Friedman p.3-80: chap. 1 and chapter 2 thrttigttener 3”
January 29 » Participate in class discussion online.
The need for new paradigms
Week 3 * Read Friedman p. 80-172: remainder of chap. 2
Week of » Participate in class discussion online.
February 5 « Select Fiscal Issue to present to class
Executive Weekend
* Meet at George Fox University Salem Center 9 a.Bap-m. (directions
Saturday posted)
February 10 » Discussion of Course, Final Project and Fiscaldssssignments
Executive » Shared experiences
Seminar ¢ Forum discussion
* Simulation activities
How does global change relate to education?
* Read Friedman p. 173-249: chap. 3-6
Week 4 . . : .
Week of * Read assigned articles (see discussion)
» Participate in class discussion online.
February 12 ) : .
» Share your ideas for final projects.
New goals for education
» Read Friedman p. 250-338: chap. 7-9
Week 5 - . . ) :
» Participate in class discussion online.
Week of

» Read assigned articles (see discussion)
» Due: Reflection paper #1. Needs to be focuseeadings and classroom
discussions.

Week 6
Week of
February 26

How to “win” in the 21 century: applications to education

* Read Friedman p. 339-470: chap. 10-13

» Participate in class discussion online.

* Read assigned articles (see discussion)

« Submit Final Project proposals to me in the “Profoposals”
assignment locationProposals should be a clear paragraph desctibing
problem, how it is a resource problem, and whatlygpe to find out
through the project.




Restructuring models
* Read Odden & Archibald p. 1-30: Introduction - chap

Week 7 - . : . .
Week of » Participate in class discussion online.
March 5 * Read Kathleen F. Grove, (2002), “The Invisible Rafl¢he Central Office,”
Educational Leadership, 59, (8), 45-47.
* Read Odden & Archibald p. 31-58: chap. 3-4
Week 8 » Patrticipate in class discussion online.
Week of * Read Nancy Doorgy and Bruce _Harter, (2003)_, “FrasarCOrder to
March 12 Community Commitment,Educational Leadership, 60 (4), 22-25.
* Linda C. Morice and James E. Murray, (2003), “Congagion and Teacher
Retention: A Success Story,” Educational Leader€0Q8), 40-43.
Fiscal Issues Online Conference
» Financial Issue Presentations will be conducteddsting your
Week 9 presentations by 8am Monday morning
Week of  Richard F Elmore, (2002), “Hard Question:_s Abowtdiice,” Educational
Leadership, 59 (8), 22-25. (Posted in “Readings”)
March 19 . .
* Review each presentation.
» Post at least one probing question for each prasent
Week of
March 26 | Enjoy!

(Spring Break)

Fiscal Restructuring of Schools
* Read Odden & Archibald p. 59-73: chap. 5

Week 10 . . : . .
Week of » Participate in class discussion online.
April 2 * Due: Refl_ection paper #2. Needs to be focusedsoalfissues
presentations.
Changing the Status Quo
» Read Odden & Archibald p. 74-90: chap. 6
» Patrticipate in class discussion online.
Week 11 * Read the_se articles (in “Readings”):_ S
Week of o0 Michael Fullan, “Ur_lderstandlng Change”lieading in a Culture of
April 9 Change, San Francisco: Jossey-Bass, 31-49.
pri
» Discuss issues related to changing schools witleltes
» Share effective strategies for implementing changehools
Creating Empowered Schools
* Read
Week 12 o0 Roland S Barth, (2002), “The Culture BuildeEducational
Week of Leadership, 59 (8), 6-11. _ _
April 16 0 Barbara Kohn, (2002), “Improving Faculty Conversas,”

Educational Leadership, 59 (8), 31-33.
0 Michael Fullan, (2002), “The Change Leaddtducational
Leadership, 59 (8), 16-20.




0 Anthony Bryk & Barbara Schneider, “Trust in Scho@#sCore
Resource for School RefornEducational Leadership, 60 (6), 40-55.
» Participate in class discussion online.
« Post projects by midnight Sunday, April 22

Conclusion to Course: Final Organizational Probleiresentations
* Hosted Project Presentations

Vv\\//%ei? » Due: Reflection paper # 3. Needs to be focusegban overall learning in
April 23 the course.
» Course Evaluation: complete by April 29
Grading:

The grading scale will be based on numerical poiifach evaluation will receive a grade in poiriuea
Each of the assignments must be completed andesé#m instructor or posted on, or before, its date.
One grade level will be deducted each class weelagisignment is late. No assignment will be aecept
after two weeks. Students are expected to prefmareeach week and to fully participate in class
discussions. The final grade scale will refleet thllowing percentages:

Assignment Point Total
Preparation and Patrticipation (2 pts/week) 30
Presentation: Fiscal Management Issue 10
Formal Reflection Papers 15
Organizational Problem: Project Defense 10
Organizational Problem: Final Project 35
TOTAL POINTS 100
Letter Grade Points

A 100 - 93.5

A- 93.4-90

B+ 89.9-87.5

B 87.4 - 835

B- 83.4-80

C+ 79.9-77.5

C 77.4-735

C- 73.4-70

D+ 69.9 - 67.5

D 67.4-63.5

D- 63.4 — 60

F 59.9-0




