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Course Syllabus

Organizational Change and Decision Making

Course Description:

This course examines the principles of decisioningaind policy formation, implementation, and asay
in the context of the educational system. Partidipavill explore change and diffusion of innovasoas
well. Topics include: models for effective decisioraking; analysis of the influence of psychological
societal, and institutional factors in organizatibdecisions; and communicating decisions effelite
organizational stakeholders.

Forward:

This learning experience should provide you with dpportunity for personal and professional growth.
Regarding our work together, we will do our besivtrk together and will respect others as individua
and as educators. | believe it is important thasliheommit ourselves to an appropriate standard of
professional conduct. The following statements adéjuaint you with my general policy about level of
participation and performance. | want to be faithéuthese standards, as well, and expect youita pat
to me if | am not as prompt in my responses togwoas thorough in my work as | ought to be. Chasge
pervasive factor in our work as educators. Thengtreof our commitments and the worthiness of the
standards to which we commit ourselves are theecstones for success in dealing with change.

Objectives:
As a result of this course student will:

Understand the process of making decisions in azgtans,

Understand factors in organizations that relatehamge,

Practice several process tools for facilitatingngeasuccessfully in educational organizations, and
Examine personal attributes that contribute toterfere with successful implementation of
change.

PwnE

Assumptions:

My assumption is that participants in this counse@ofessionals involved in and committed to tlogmn
professional growth and development. Therefovéll lassume that all of us are concerned about the
quality of the work and interactions we share is tiourse. Let us strive towards standards thikscteour
commitment to excellence as professionals. Thewanication, research, and products of our efforts
should all reflect this commitment to excellentesk you to hold your colleagues in this coursel(iding
the professor) with at least the same regard aswld your coworkers in your local community.



Relevance:

The objectives for this course relate to staterattbnal standards and George Fox University educat
conceptual framework and dispositions in the follgywvays:

Alignment Matrix

Course Objective | TSPC National GFU GFU Course Activity
Standards | ELCC Conceptual | Disposition | Assessed
OAR 584- | Standards | Framework | Addressed
017-0261 Element * **
1. Understand the| 1.a; 2.a,b; | 1.1, 2.1, TC CP Hall & Hord Discussion
process of making| 3.a,b,c; 4.a; 2.2, 3.1, PJ Reflection Paper
decisions in 6.a,b 3.2,3.3,
organizations 4.1,6.1,
6.2
2. Understand l.a;2.ab; | 1.1, 2.1, TC CP Hall & Hord Discussion
factors in 3.a,b,c;4.a) 2.2, 3.1, PJ Reflection Paper
organizations that| 6.a,b 3.2, 3.3,
relate to change 41, 6.1,
6.2
3. Practice several 1.b,c,d; 1.2,1.3,1.4,| TP Cl Final Project

process tools for | 2.a,b,c; 2.1,2.2, PJ
facilitating change| 3.a,b,c; 2.3,3.1,

successfully in 4.b,c; 3.2,3.3,
educational 5.a,b,c; 4.2,4.3,
organizations 6.b,c 5.1,5.2,
5.3,6.2,6.3
4. Examine 1.d.e; 1.d; l.e; TP Cl Robbins Discussion
personal attributeg 4.a,b,c; 4.1,4.2, PJ CcC Reflection Paper
that contribute to | 5.a,b,c 43,51,
or interfere with 5.2,5.3
successful
implementation of
change

*  GFU Conceptual Framework: Think Critically (T;®romote Justice (PJ); Transform Practice (TP)
** GFU School of Education Dispositions: Commitrbén ... Courage (CC); Integrity (Cl); Seeking Mulg@Perspectives (CP)

Structure:

Our inquiry will take the form of five sessionsvirich you will do readings and post reflective mgg and
responses to your colleagues in the online fornYatu and your prior knowledge are an important péart
our learning experience together. Thus, your agbarticipation in this class is necessary. T@are you
for the online class sessions, our virtual clagsrogou will need to do these readings and partieipa
thoughtfully in the class discussions.

Course Requirements:

I will grade the course using the following threwlicators: a) standard of work, b) timeliness, ahd
participation. The following matrix portrays theading scheme which is also reflected in the point
allocation. | encourage you to express any comscermuestions regarding the grading scheme togne a
soon as possible.

Level of

Standard of Work Timeliness Level of Participation
Performance

Excellent (A) |Of professional quality. Written products are  wibrk is Level of participation in



complete, yet concise. Language is clear armbmpleted within thediscussion and other

focused. Form, style and appearance woultebtablished communication with colleagues
acceptable to a professional audience. Lengtsadlines. exceeds the minimum

of products will meet published standards. expectation. Discussion is to the
Suggestions for improving drafts are accepted point, and clear, but may be

and incorporated into documents. informal.

Of professional quality. Products may not /Most work,
reflect the highest standard, but will still be |including all major |Level of participation in
well accepted by professional colleagues. |assignments will be |discussion and other

Good (B) Slight problems with style, appearance, lengtiompleted within ~ |communication will meet the
and form will be noted. Suggestions for established minimum expectations.
improvement will generally be adopted. deadlines.

Approaching professional quality. Products
Fair (C) will not reflect high standards, with difficulty Due dates are not |Level of participation does not

noted in length, form, language usage, etc. met. meet the minimum expectations.
Suggestions for improvement are ignored.

Disregard for professional standards.

Conventions of form and style are ignored. Ho S .
) h Ue dates are not |Participation is nonexistent, or
Poor (F) regard for length requirements. Failure to met nearly so

complete work. No response to suggestions
for improvement.

The course has three basic requirements:
a) Session-by-session meaningful participationamdpletion of assignments,
b) A research assignment or alternative finalgob{due by 8am, December 3),
c) Personal reflection on change and decision mgatdue by 8am, December 6).

All assignments are to be submitted electroniaatiless previously arranged.

Grading
Activity or Assignment Points
Unit Discussion and Participation 5 units @ 7 point 35
Reflections 25
Research Study or Alternate Activity 40
Total 100

Session Discussion and Participation: Course units are two weeks or less long (sessiens

less than one week long). Each session will consiactivities that encourage analysis of
concepts from the text and other sources, proviildibg blocks for the completion of course
products, and encourage interaction amongst theipants. While the course is not delivered in
a real-time format, it will still be possible toeate an ongoing discussion regarding concepts and
issues as long as we are all prepared and commitidal expect that each of the participants will
make appropriate contributions to the overall floidearning in the course, just as would happen
in a good face-to-face discussion. Specific rezyugnts related to session participation will be
presented for each session (lesson) of the course.

One of the following two Final Project choices (due by 8am December 3):




Focused Research ProjectEach participant will design, conduct and m¢jem the findings of an
abbreviated research study. The study must irgagstichange and/or decision making. A brief
proposal will be reviewed and approved by the uttor. Consider doing interviews with several
colleagues, conducting a survey of teachers omggrer reviewing documents. There are many
possibilities, but a key here is to be brief and/\fecused. Most of these projects focus on a
particular type of change or a particular type i@famization or group. The study will be presented
in a written document which could either take thenf of a journal article or a research report.
Length of this document should not exceed 2500 sofekctions of the document should include

* Introduction and statement of the problem,

* Review of the literature (based on texts and atberse readings),

* Methodology,

* Findings, and

* Summary, Conclusions (and recommendations, if epiple).
Please do not overdo this assignment. Remembgisth two semester-hour course and there is
no need to go overboard. The assignment is dasignallow you to explore change or decision
making through a focus that is of interest to y@a not try to solve “all the problems of the
world” or write your dissertation.

OR

Student’s Choice Assignment Participants will select one option from tleldwing list:

1. A parable or some other type of story which illats change and decision making.

2. A case study which describes and analyzes a speci@imple of change or decision
making.

3. A media production (film, PowerPoint-type, musicamposition, or other) which serves
to illustrate change and/or decision making.

4. An essay which examines change and decision maKihg essay could be a policy
document which describes an issue and examingso#stble policy options. The
document could be a marketing device which is canstd to sell change and a particular
decision to a group of stakeholders. For exampidocument could be presenting a new
curriculum program for adoption consideration, agased local bond for capital
improvements in a school, or a recruiting programaf school.

5. Other options: participants may propose to me difrs of products which they believe
illustrate change or decision making.

Each option in the Student’s Choice Assignment ralsst include two addenda:
a) ateaching guide, and
b) an assessment scheme.

a) The teaching guide should include a lesson @hahsupporting documents to use the student’s
choice product as a teaching device. The lessanrplsst contain (at a minimum) the following
elements:
* Objective and goals for the lesson;
» Contextual information regarding the students &edenvironment (age level,
organization, institution or school in which thednts are situated, purpose of the lesson
and whatever background is needed to provide raldior the lesson);



* Resources needed to conduct the lesson;

* Teaching plan, with activities briefly described;

* Assessment (how will you determine that the stuglergt the objective?)
b) The assessment scheme for the Student’s Chaisigimnent must describe the standards and
measures by which the product is to be evaluaidtt is, if you are writing and producing a song
about change, what is the measure by which theashsiuld be evaluated and what is the
standard for “excellence” and “acceptability”? &lowing great flexibility in the type of product
you will be creating, | need some help in deterngrthe quality of the product. Refer to the
general standards of professional quality thatveharesented in the Policies section of this
syllabus as a set of broad guidelines.

Reflection (due 8am December @Participants will be asked to reflect on theimo@xperience with
change and decision making. Guidelines for thieecgbn paper will be provided by the

instructor. The reflection paper should address@®l, departmental or group, and
organizational change and decision making. Theninf the assignment is to allow for an
examination of personal reaction to change and éexh person responds to change of various
types. In addition, factors contributing to dearsimaking should be identified. | expect that each
participant will use examples from their persoral @rofessional life. Specific examples
regarding schools, families, churches, communibugs, professional organizations and
employment situations are encouraged. This papeidie between 900-1500 words.

This assignment is due I@am, December 6. You should be able to begin building your
reflection paper during session three and foul betieve that the readings should be helpful in
prompting your personal reflections. Since | akiragfor a personal reflection, | will allow for
great latitude in the presentation and contenth@fgaper. This will not assessed as a scholarly
paper. What | would expect that the depth andityuafl your reflections are evident via the
following:

1. Length meets the required range;

2. Reflections will be personal, however, you showdd aoncepts from our texts in "explaining" or
"framing" your paper;

3. An examination of your personal decision-makingwégither a case study or a more general look at
factors involved with decision making is required.

Refer to the rubric above for other grading créeri
Required Readings:

Implementing Change: Patterns, Principles and Potholes, Hall and Hord, Allyn and Bacon, 2001, 0-205-
16222-3

Decide and Conquer: Make Winning Decisions and Take Control of Your Life. , Stephen Robbins,
Financial Times Prentice Hall, 2004, 0-13-142501-3

Additional readings may be assigned in selectets amd will be available electronically.

Cour se Schedule;



Session 1

September 24
through
September 28

Introductory Session (Session 1)
Monday, September 24, 2006 through September &igth five-day session)

Our introductory session will allow for participarb get acquainted with
another, with the course, content and requirem@ihiis. will be a relaxing week
so please enjoy it! Specific goals for the sesgictude:

1. Each participant should prepare a one-two papdgbiographical statement
and submit it to the Biographies discussion areSdptember 28 (Thursday).
Please include, at a minimum, an explanation of yieture (see below), your
current professional role, your geographic locatanmd your experience as an
educator. You are welcome to include personal médion, as well. Please

greet one another as folks begin posting theiestants in the discussion area.

Participants should also post in FoxTale a photihemselves. This is done in
“My Profile.” Additional photos may be attachedtte biography in the
Biographies forum area. The photo(s) may inclwwilly or friends or
colleagues but must include you also. This wilphaake our online
interaction more personal and effective. Pleaseal@ost a picture of your
dog unless you are also prominent in the picturdé&e dogs very much but | do
not discuss complex issues with them or email them.

2. Obtain the textbooks for the course. See thieseosyllabus for textbook
information. Please obtain books from your locainbernet-based sources,
or from the Fox bookstore which will send them twyand match prices.
Reading assignments will begin in session two.

3. Read the course syllabus and related informatmotine course site. Post a
brief (1-2 paragraphs) statement expressing yotsopal interest about the
change process and decision-making to the Coutsmdlrctions discussion
area by September 26 (Wednesday). Please readgiteagues’ statements
as well and respond to a minimum of two by endhetlay Friday,
September 28.

Session 2

September 29
through
October 14

Session 2

Saturday, September 29 — Sunday, October 14. @peginning of this
session, you should have obtained the textboolhawd completed the
assignments for session one. You should begioerg ideas for your final
assignment and make a statement of intent to thepdsy the end of this
session. As with all the sessions, successful tatiop of this session is worth
seven (7) points.

Session Expectations and Assignments:




1. Read the session two reading assignmentf®etide and Conquer, read
chapters 1-11. limplementing Change read chapters 1-2. Try and
have this reading assignment completed by abowl@ct7 so that you
can reflect on the reading and develop discussistings (addressed
below).

2. Prepargwo brief (one-three paragraphs) discussion postingpéace
them in the appropriate discussion area by Octéber

a. Inresponse to your reading Décide and Conqguer, respond to
one of the following and place it in the “Decision Mag”
discussion area by October 7.

= Summarize Robbins' scheme for rational decisionimga
and then present barriers to rational decision ngaki
Only summarize the points, do not analyze or react
them.Or

= Based on your reading of the Robbins text and
completion of the assessments provided in Part two,
present your personality profile and how it might
influence how you make decisions.

b. Inresponse to your reading lohplementing Change, address the
following prompt and post your response in the “t@ahfor
Change” discussion area by October 7.

= Briefly describe several (two or three) key change
principles, as presented by the authors; and tlszoisk,
from your point of view, why you believe these mipies
are important.

3. By October 15, please respond to at least two aglles in each of the
two decision areas by presenting a brief statenvbith either affirms
or challenges their view, and/or compares or cstartneir statements
with others.

« Begin thinking about your final assignment. As yefiect
on how you react to change, think about your exjpee in
groups that have experienced change, or anticieatiéng change
in your organization, consider what aspects of geaand
decision making are of interest or bring concedy.October 15,
post a brief statement of intent in the “Final Bobjldeas”
discussion area, in which you introduce possibtenéd and
concepts that you will explore. During sessioreéwe will have
a chance to reflect on one another's ideas anduibplering
additional clarity for each of you in the type ofdl project you

A

will complete.




Session 3
October 15
through
October 28

Session Three

Session three of our course begins on Monday, @ctbh and concludes on
Sunday, October 28. The primary activity in Sessioee is to read and
respond to our two textbooks and to interact walleagues regarding the
concepts. Session expectations and assignmehigénc

1. Read Part Three iDecide and Conquer (chapters 12-26), which
presents common errors and biases in decision gakmaddition, read
Part Two in Implementing Change (chapters 3-5)pipared to
respond tdecide and Conquer by October 20, antimplementing
Change by October 24, as described below.

2. Please read the following assignment regar@iagjde and Conquer
carefully, as it requires each participant to resptm a particular sectio
of this session's reading. B)ctober 20, post in the “Decision Making
Errors” discussion area a brief (2-4 paragraph samgjrof your
assigned chapter. Assume that the summary wouldée to share wit
a colleague who has no knowledge of this book,iamtterested in
learning about some common errors in decision-ngakdo not
critique, praise, or editorialize, just presentienmary of Robbins'
material. The chapters are assigned as follows:

Rhonda Bonham: Chapters 12 & 13

Katie Jorgensen: Chapters 14 & 15

Anna Keifer: Chapters 16 & 17

Tina Mondale: Chapters 18 - 20

Jim Sours: Chapters 21 & 22

Ken Van Meter: Chapters 23 & 24

Mystery participant: Chapters 25 & 26

N

As always, provide a brief response to severakagllies in this
discussion area. You may editorialize in your cesges. Our goal is
gain a broad understanding of the Robbins's coaceqt their
applications.

3. By October 24 share your impressions of Implementing Change by
responding t@mne of the following:
a. Briefly describe Innovation Configurations (IC) al@IMapping
and your impressions of the utility of this congejpt
b. What light does the concept of Stages of Conceed $br you
on understanding why change is often resisted anddned?

Your impressions should be posted (one-two parégdap the
“Change: Part Two” discussion area®@gtober 24. Interactions with
your colleagues are expected during the rest ofvibek. You should
discuss the implications of this model. Interactath the thoughts of
your colleagues is an essential part of this agtivi

4. You should begin developing your reflection paper.
From the syllabus,

“the reflection paper should address personal, itieeatal or group,
and organizational change and decision making.ifteat of the




Session 4

October 29
through
November 11

Session Four

Session four of our course begins on Monday, Oct@®eand concludes on
Sunday, November 11. The primary activity in Sas$tour is to read and
respond to our two textbooks and to interact widlleagues regarding the
concepts. Your Reflection Paper and your Finajdetshould also be
developed during this session. The session expatdaand assignments
include the following:

1. Read Part Four (Chapters 27-36Diecide and Conquer and Chapters
9-10 inlmplementing Change.

2. By November 4 respond tmne of the following discussion prompts and
by November 11, please respond to at least four of your colleague
postings. Post your statement in the “Applicatiatiscussion area.

a. Select one or two chapters frddecide and Conquer and create
a brief teaching device based on that chapter. iShaelect one
of the key concepts from part four and developxangle, a
brief case, or an exercise that you could haveamgwork
through to learn key points about the concept afidat on or
apply it. If you have visions for a large projgast present an
outline or a summary of what that project wouldddi&e. Or,
you could produce a handout that would be useduim kesson.
Please provide brief contextual information, aslvgeich as
grade level and cultural or social arena in whighlesson would
occur. Or

b. Write a brief essay on "The Leader as Change AgleatChange
Agent as Leader.”" Use concepts from Part Three of
Implementing Change and convey the key points about
leadership and change in your essay. Try and thmeiessay to a
maximum of 600 words.

3. Your Reflections Assignment is due sqd@/6). This might be a good
time to begin developing the paper. Since | aningslor a personal
reflection, | will allow for great latitude in theresentation and content
of the paper. This will not assessed as a sclyghaper. What | would
expect that the depth and quality of your reflatsiare evident via the
following:

a. Length meets the required range (900-1500 words)

b. Reflections will be personal, however, you showdd aoncepts
from our texts in "explaining” or "framing" your per.

c. An examination of your personal decision-makinghveither a
case study or a more general look at factors yeolwed with
decision making is a required element.

d. Please also include a case or exanglg/our general reaction tp
organizational change.

Session Five




10

Session 5 | Session five of our course begins on Monday, Novamf and concludes on
Friday, November 30. This is the concluding sessiothe course and is abou
three weeks long. Your final project may be subediup to December 3. The
project and reflection must be submitted electraliyqor received by me if
sent via postal mail) by the due dates. The sessipectations and
assignments include:

November 12
through
November 30

1. Read the concluding chapters in your textbooksadRke epilogue
(chapter 37) ilDecide and Conquer and chapters 9-11 implementing
Change.

2. By November 19, post a brief statement in the Personal Decisions
discussion area that responds to the followingt & or two key
learnings and/or personal reflections regardingigrar individual
decision making that you will take away from theis®e. As always,
interact with your colleagues regarding their stegats.

3. Send me your Reflection Paper by December 6. @kaatsmit this
paper by email attached as a Word document.

4. By WednesdayiNovember 28, post a 1-3 paragraph statement in the
Summarizing Change, Final Project discussion at@ahprovides a
brief summary or highlight(s) from your final proje You will not be
posting your complete project for the group. Yoe ot required to,
although you are encouraged to also post an addltlwief personal
reflection regarding the last section of your regdn Implementing
Change in the same discussion area.

5. Submit your final project to me, Steve, via coursal or email by
December 3 at the latest! Early projects are appreciateasti@ mail is
acceptable as well, however, you must mail youigagsent in time to
arrive in my office byl2/3). As stated in the syllabus, the final
assignment is worth 40 points and should reflestghidelines in the
syllabus.

6. Please evaluate the course sometime betd&&0 and 12/15. Your
prompt, anonymous and honest feedback about theew@ivery helpfu
to me in improving my efforts. You may complete tourse evaluatio
by following the link on the course homepage.

Submit Final Work
» Final Project due by 8am December 3
» Reflection Paper due by 8am December 6
¢ Online course evaluation finish by December 15

Week of
December 3

Letter Grade Points
A 100 -935
A- 93.4-90
B+ 89.9-875

-
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B 87.4-835
B- 83.4-80
C+ 79.9-775
C 7174-735
C- 73.4-70
D+ 69.9-67.5
D 67.4-63.5
D- 63.4 - 60
F 59.9-0

Formal Reflection Paper Assessment

Score Scale Organization Detail Content M echanics
. _Clearly states| ¢ Specific « Content has a * One or two minor
ideas. examples
Clear focus in provided. balanced and errors.
22-25 | Excellent L . natural flow No major errors.
direction. * Details are of thoughts Good use of mixed
Draws Reade consistent and ideas resources
into context. with theme. ' '
States '|deas. * Examples are Content has A few minor errors
Focus is well adequate.
directed. « Details balance of No'more than one
19-21 Good Reader is not enerall one or two major error.
9¢ ny consistent Good use of mixed
encumbered align with thoughts resources
by context. examples. :
Main ideas
are stated and
may not be * Few examples Some minor and some
clear. given to Content is major errors
14-18 Fai Focus strays support text. rough but Some errors cause
- air : . R .
at times. * Details are maintains reader confusion.
Reader is provided but some focus. Adequate use of mixe
sometimes are unclear resources.
encumbered
by context.
Main ideas
are unclear * Few if not
and vague. examples are Content lacks Many major errors.
Strays often given. focus and Errors cause consistel
1-13 Poor and does not | ¢ Details are points are not|  confusion.
stay focused. clumsy and fully Poor use of mixed
Reader is hard to developed resources.
confused by understand.

content.

nt




