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� � � � � ������Oregon Administrative Licensure Program�
Partnership for District/School and George Fox University 

 
 

 
In order to provide a quality program for the administrator licensure candidate, the district/school is a valuable and 
necessary partner with George Fox University. This document briefly outlines the expectations of this partnership. 
 
 
1.  Mentors 
The district/school works with the candidate and George Fox 
University faculty to provide a mentor for the candidate. Criteria for 
selection of mentors will include a valid Oregon administrator 
license, administrative expertise at the building or district level, 
effective communication skills, and commitment to candidate’s 
learning experience.  

Mentors for the George Fox University administrator licensure 
program are specified as follows:  
 
University Supervisors: George Fox University faculty involved in 
the administrator licensure program who will oversee projects, 
experiences, portfolio development, and website postings  (IAL 
program only). 
 
Initial Administrator  
Elementary Site Mentor: Licensed administrator from a PK-8 grade 
school where who will oversee projects, experiences, and portfolio 
documentation at the early childhood/elementary level. or 
Secondary Site Mentor: Licensed administrator from a 7-12 grade 
school where who will oversee projects, experiences, and portfolio 
documentation at the secondary level. 
 
Continuing Administrator  
District Level Mentor : Licensed administrator at the district level 
who will work with the candidate to develop and oversee projects, 
experiences, and portfolio documentation pertaining to Continuing 
Administrator Licensure. 
 
If, for any reason, the candidate’s district/school cannot provide a 
mentor, George Fox University will work to place candidate with a 
mentor in surrounding districts/schools. 

2. Field Experience for Administrator License Program – OAR 
584-017-0280 

The Oregon Teacher Standards & Practices Commission (TSPC) 
requires the unit to provide practica in public and/or approved 
private school settings for purposes of instruction, assessment of 
competency, and integration of field work with academic study. 

 
Each candidate for an Initial Administrator License completes a 
practicum in a public or approved private school for 360 hours in early 
childhood/elementary AND in middle level/high school under the 
direct supervision of an institutional supervisor and a licensed school 
administrator.  
 
Each candidate for a Continuing Administrator License completes a 
practicum in a public school district or approved private school for a 
minimum of 216 hours at the district level under the direct supervision 
of an institutional supervisor and a district administrator. 
 
Each candidate assembles a portfolio which documents satisfactory 
performance in the following standards*: 1) Visionary Leadership; 2) 
Instructional Improvement; 3) Effective Management; 4) Inclusive 
Practice; 5) Ethical Leadership; and 6) Socio-Political Context. 
 
*OAR 584-017-0251 & 584-017-0261 

 
 

By signing this document, the district/school agrees to 1) advise George Fox University in the selection of district/building mentor; 2) work 
with the candidate and George Fox University faculty to determine opportunities for practicum experiences; and 3) jointly assess the 
candidate’s demonstrated competencies based on licensure standards. 

Candidate           Date    

*Building Administrator  (or Designee)       Date    

School Phone     E-mail         

Address               

City        State   Zip    

*Superintendent (or Designee)        Date    

School Phone     E-mail         

Address               

City        State   Zip    

* IAL  candidates must have Building and Superintendent (or designees) signatures; CAL candidates must have Superintendent signature. 
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Initial Administrator Practicum Mentor Report 
Administrative Licensure Program 

George Fox University 
(Please type or print and return within 2 weeks of receipt) 

 

 

Candidate Information 

 

 Name         Home Phone      

 Address          Work Phone      

 City,State,Zip           Email        

 
Mentor Information  (Mentor must be a licensed administrator) 

 

Mentor’s Name               

Work Phone         Email          

District Name               

Address                

City, State, Zip               

 

EARNED DEGREES: 

Degree    Institution        Dates      Major     

Degree    Institution        Dates      Major     

Degree    Institution        Dates      Major     

 

ADMINISTRATIVE EXPERIENCE: 

Current position:         Years in current position:      

School:           District:       

Years in Oregon:        Years out of state:         

Type of Administrator License held:         Renewal Date:    

 
 
 
 
 
 
Please fax to Julie Green @ 503-554-2879, email to Marc Shelton at mshelton@georgefox.edu, drop off at the Villa Academic Center on the 
Newberg campus, or mail to GFU, 414 N. Meridian St., #V124, Newberg, OR 97132. 
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CONTINUING ADMINISTRATOR PRACTICUM MENTOR REPORT 
Administrative Licensure Program 

George Fox University 

(Please type or print and return within 2 weeks of receipt) 
 

Candidate Information 

 Name         Home Phone      

 Address          Work Phone      

 City,State,Zip          Email      
 

 
Mentor  Information (Mentor must be a licensed district-level administrator) 
 

 Mentor’s Name            

 Work Phone       Email       

District Name              

 Address              

 City, State, Zip             
 
 
EARNED DEGREES: 
 
Degree     Institution        Dates      Major     
 
Degree     Institution        Dates      Major     

 
Degree    Institution        Dates      Major     
 
Degree     Institution        Dates      Major     

 
 
ADMINISTRATIVE EXPERIENCE: 
 
Current position:         Years in current position:      

 
School:           District:       
 
Years in Oregon:        Years out of state:         
 

Type of Administrator License held:        Renewal Date    
  
 
 
Please fax to Julie Green @ 503-554-2879, email to Marc Shelton at mshelton@georgefox.edu. drop off at the Villa Academic Center 
on the Newberg campus, or mail to GFU, 414 N. Meridian St., #V124, Newberg, OR 97132. 
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Administrative Portfolio Summary Report  
                                         
Name   

 
Administrative Standard –  
 
 
 

 
List the activities (and your specific contributions) included in this section of the Administrative License 
Portfolio used as evidence to meet the Standard. –  
(Note: cross reference the evidence in the portfolio to the Administrative Activity by using the numbers in the chart 
below.)  (Add pages as needed.) 

Administrative 
Activity 

Your Specific Contribution 

1.     
 
 

2.   
 
 

3.   
 
 

4.   
 
 

5.   
 
 

6.   
 

 
How have you grown in your skills, knowledge, and competencies to meet the objectives required for the 
Initial Administrative License in this standard? (Add pages as needed.) 

 
 
 
 
 

 
In thinking about the elements required for this standard, what skills, knowledge, and competencies do 
you yet need in order to be an accomplished administrator?  (Add pages as needed.) 
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Administrative Licensure  Name           
Initial and Continuing Administrator   Semester/Year      2009-2010        
Educational Foundations & Leadership  Date of Conference         

   

PRACTICUM SUMMARY REPORT 
 

 

*Note: Candidates must be assessed at the Meets or Exceeds levels for all six standards to succeed in the practicum. 
 
Comments:               

                

                

 
 
Mentor    ________________________________________________________________ Date _________________ 
     (name) 

 
 
University Supervisor ________________________________________________________________ Date _________________ 
     (name) 
 
 
Mentor signatures verify assessment of whether candidate is ready to serve in an administrative role having met TSPC Standards 1-6. 
University Supervisor signature verifies the above and the completion of a valid assessment process and portfolio of evidence. 
 
 
Original copy (EDFL office)                1st copy (Candidate)        2nd copy (Mentor) 

 
 
 

Emerging Competency: 
Candidate’s knowledge, skills, and 
dispositions may be evident, but not 
developed sufficiently  

Meets Competency: 
Candidate’s  knowledge, skills, and 
dispositions  meet expected  
proficiency 

Exceeds Competency:  
Candidate’s  knowledge, skills, and 
dispositions  exceed proficiency 

Initials in boxes signify level of competency for each TSPC standard 
listed in OAR 584-017-0280 

  

Emerging  Meets Exceeds 

1 2  3 4 5 6 

1. Visionary Leadership. Develops, articulates, implements, 
and stewards a vision by promoting community 
involvement. 

        

2. Instructional Improvement. Promotes a positive culture 
and provides effective instructional programs using best 
practice to design comprehensive professional growth 
plans.  

        

3. Effective Management. Manages the organization, 
operations, and resources of the school or district. 

        

4. Inclusive Practice. Collaborates with families, responds to 
interests/needs, and mobilizes community resources. 

        

5. Ethical Leadership. Acts fairly, ethically, and with 
integrity.          

6. Socio-Political Context. Understands, influences, and 
responds to the larger context.          
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GENERAL LICENSE RECOMMENDATION  

Request for Educational Licensure Recommendation 
 
 
Name:                             

         First                     Middle                Last 

6 Digit GFU ID #:                  
                     Previous Name 

Address:            
  Street / Box  

                     
  City               State            Zip 

SS #:                Date of Birth:         
            (MM/DD/YY) 

E-Mail:           Phone:        
 
 

Type of license for which I am applying:  

�  Teacher:              __ Initial              __ Continuing       __ Standard         __ Renew Basic/Initial      __ + Endors.     __ + Level 

�  School Counselor:    __ Initial, Trk. I  __ Initial, Trk. II    __ Continuing     __ Transitional      __ Renew Basic     __ Standard 

�  School Psychologist: __ Initial              __ Continuing        __ Transitional    __ Renew Basic    __ Standard  

�  Administrator:           __ Initial            __ Cont. Admin.    __ Cont. Superintendent       __ Renew Basic       __ Standard 

Level(s) to which preparation applies (Teacher Education and School Counseling candidates only):   

�   EARLY CHILDHOOD     �   ELEMENTARY               �   MIDDLE LEVEL                    �   HIGH SCHOOL 
        (age 3 - grade 4)                   (self-contained grades 3-8)                 (grades 5-9 in a Middle School)               (grades 7-12 in a HS) 
 

Check subject area(s)*  for which I want to be recommended (Teacher Education candidates only): 
�  Agricultural Science & Tech. 

�  Art: �  EC/EL‡ or �  ML/HS‡ 

�  Biology 

�  Chemistry 

�  Drama 

�  Educational Media PP-12 

�  ESOL: �  EC/EL‡ or � ML/HS‡ 

�  ESOL/Bilingual: � EC/EL‡ or  
                                  � ML/HS‡ 

�  Family & Consumer Sciences 

�  French 

�  General Business Education 

�  German 

�  Health Education 

�  Integrated Science 

�  Japanese 

�  Language Arts 

�  Marketing 

�  Math, Advanced 

�  Math, Basic 

�  Multiple Subject, self-contained 

�  Multiple Subject, Mid. Level 

�  Music: � EC/EL‡ or � ML/HS‡ 

�  Phys. Educ.: � EC/EL‡ or  
                           � ML/HS‡ 
 

�  PE, Adapted: � EC/EL‡ or  
                            � ML/HS‡ 
�  Physics 

�  Reading: � EC/EL‡ or  
                      � ML/HS‡ 
�  Russian 

�  Social Studies 

�  Spanish 

�  Speech 

�  Technology Education 

�  Other ___________________

� �Endorsements are valid for Early Childhood/Elementary and/or Middle Level/High School.

For added endorsements: Praxis II Exam –   
Subject Area:        Score:                                             Date:      

Program Completion Date:       GFU Program:  � MAT   � MAT +   � Undergrad   � Sch. Couns.   � Sch. Psych.   � EDFL 
                     (MM/DD/YY)       

 

Audit by:      (Admin. Asst.)   Program Director:        Date:     

 
                                                 
   Director of Licensure (Signature)             Date                   Submitted On-line by                                   Date 
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IAL Required Experience Form 

Initial Administrator License Practicum 
George Fox University 

(This form is to be included in the portfolio) 
 

The purpose of this form is to document completion of a specific set of minimum required experiences within the 
practicum.  Most practica will exceed these minimum requirements. Any of these can be waived by the practicum 
supervisor if a particular placement does not allow for the experience, but in those cases alternate experiences will be 
assigned. 
 
�   Required Experience Completed   Practicum Student__________________________________________ 
 
� � At least one day of job shadowing a principal 
 
 Date(s) completed ______________  Location ______________________________________________ 
  

� � Participation in a teacher evaluation 
 
 Date(s) completed ______________  Location ______________________________________________ 
 

� � Attendance at one expulsion hearing 
 
 Date(s) completed ______________  Location ______________________________________________ 
 

� � Participation in at least three administrator-only team meetings 
 
 Date(s) completed ______________  Location ______________________________________________ 
 
 Date(s) completed ______________  Location ______________________________________________ 
 
 Date(s) completed ______________  Location ______________________________________________ 
 

� � Completion of at least one school enhancement project 
 
 Date(s) completed ______________  Description _____________________________________________ 
 

 _____________________________________________________________________________ 
 

� � Detailed review of one school budget document with an administrator 
 
 Date(s) completed ______________  Administrator ___________________________________________ 
 

� � Active participation in at least three severe issues (discipline or parent) 
 
 Date(s) completed ______________  Issue ___________________________________________________ 
 
 Date(s) completed ______________  Issue ___________________________________________________ 
 
 Date(s) completed ______________  Issue ___________________________________________________ 
 

� � Attend at least three governance meetings (Site Council, School Board, etc.) 
 
 Date(s) completed ______________  Location _______________________________________________ 
 
 Date(s) completed ______________  Location _______________________________________________ 
 
 Date(s) completed ______________  Location _______________________________________________ 
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CAL  REQUIRED EXPERIENCE FORM  
Continuing Administrator License Practicum 

George Fox University 

(This form is to be included in the portfolio) 
 

The purpose of this form is to document completion of a specific set of minimum required experiences within the 
practicum.  Most practica will exceed these minimum requirements. Any of these can be waived by the practicum 
supervisor if a particular placement does not allow for the experience, but in those cases alternate experiences will be 
assigned. 
 

�   Required Experience Completed   Practicum Student_________________________________________ 
 
� � �Involvement in preparation for a school board meeting 
 
 Date(s) completed ______________  Description_______________________________________________ 
 

 ___________________________________________________________________________ 
 
� �  Participation in budget preparation or revision activities 
 
 Date(s) completed ______________  Description _______________________________________________ 
 

 ___________________________________________________________________________ 
 

� �  Completion of a community relations project 
 
 Date(s) completed ______________  Description _______________________________________________ 
 

 ___________________________________________________________________________ 
 

� �  Presentation to a group on behalf of the school district 
 
 Date(s) completed ______________  Description ______________________________________________ 
 

 ___________________________________________________________________________ 
 

� �  Participation in a district curriculum and instruction project 
 
 Date(s) completed ______________  Description ______________________________________________ 
 

 ___________________________________________________________________________ 
 

� �  Meaningful participation in a personnel issue requiring resolution 
 
 Date(s) completed ______________  Description ______________________________________________ 
 

 ___________________________________________________________________________ 
 

� �  Completion of a professional advocacy project 
 
 Date(s) completed ______________  Description ______________________________________________ 
 

 ___________________________________________________________________________ 
 

� �  Participate in district planning activities 
 
 Date(s) completed ______________  Description ______________________________________________ 
 

 ___________________________________________________________________________ 
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STANDARDS ALIGNMENT FORM  
Initial Administrator  Licensure Practicum 

George Fox University 

(This form is to be included in the portfolio) 
 

The purpose of this form is to establish that administrative practicum standards as described in OAR 584-017-0251 have 
been met.  Practicum student must list an experience, not all experiences, from the practicum or from other administrative 
experience that demonstrates each standard element has been met.  Note that the same experience may meet several 
standard elements.  Short descriptors should be used on this form rather than long sentences. 
 
Practicum Student __________________________________________ Date ___________________ 
 
Initial Administrator Standards have been met in through the following experiences: 
 

(1) Visionary Leadership: Candidates who complete the program are educational leaders who have the knowledge, 
ability, and cultural competence to improve learning and achievement to ensure success of all students by facilitating the 
development, articulation, implementation, and stewardship of a school or district vision of learning supported by the 
school community.  
 

(a) Candidates develop a vision. Candidates:  
(A) Develop a vision of learning for a school that promotes the success of all students; and  
(B) Base this vision on culturally relevant knowledge and theories, including but not limited to an understanding of learning goals in a 
democratic and pluralistic society, the diversity of learners and learners' needs, schools as interactive social and cultural systems, and social and 
organizational change. 
  

Element 1.a met through _______________________________________________________________________________ 
 

(b) Candidates articulate a vision. Candidates:  
(A) Demonstrate the ability to articulate the components of this vision for a school and the leadership processes necessary to implement and 
support the vision;  
(B) Demonstrate the ability to use data-based research strategies and strategic planning processes that focus on student learning to inform the 
development of a vision, drawing on relevant information sources such as student assessment results, student and family demographic data, and 
an analysis of community needs; and  
(C) Demonstrate the ability to communicate the vision to staff, parents, students, and community members through the use of symbols, 
ceremonies, stories, and other activities.  
 

Element 1.b met through_______________________________________________________________________________ 
 

(c) Candidates implement a vision. Candidates:  
(A) Can formulate the initiatives necessary to motivate staff, students, and families to achieve the school's vision; and  
(B) Develop plans and processes for implementing the vision (e.g., articulating the vision and related goals, encouraging challenging standards, 
facilitating collegiality and teamwork, structuring significant work, ensuring appropriate use of student assessments, providing autonomy, 
supporting innovation, delegating responsibility, developing leadership in others, and securing needed resources).  
 

Element 1.c met through _______________________________________________________________________________ 
 

(d) Candidates steward a vision. Candidates:  
(A) Demonstrate an understanding of the role effective communication skills play in building a shared commitment to the vision;  
(B) Design or adopt a system for using data-based research strategies to regularly monitor, evaluate, and revise the vision; and  
(C) Assume stewardship of the vision through various methods.  
 

Element 1.d met through_______________________________________________________________________________ 
 

(e) Candidates promote community involvement in the vision. Candidates:  
(A) Demonstrate the ability to involve community members in the realization of the vision and in related school improvement efforts; and  
(B) Acquire and demonstrate the skills needed to communicate effectively with all stakeholders about implementation of the vision.  
 

Element 1.e met through _______________________________________________________________________________ 
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(2) Instructional Improvement:  Candidates who complete the program are educational leaders who have the 
knowledge, ability, and cultural competence to improve learning and achievement to ensure success of all students by 
promoting a positive school culture, providing an effective instructional program, applying best practice to student 
learning, and designing comprehensive professional growth plans for staff.  
 

(a) Candidates promote positive school culture. Candidates:  
(A) Assess school culture using multiple methods and implement context-appropriate strategies that capitalize on the diversity (e.g., population, 
language, disability, gender, race, socio-economic) of the school community to improve school programs and culture.  
 

Element 2.a met through _______________________________________________________________________________ 
 

(b) Candidates provide effective instructional program. Candidates:  
(A) Demonstrate the ability to facilitate activities that apply principles of effective instruction to improve instructional practices and curricular 
materials;  
(B) Demonstrate the ability to make recommendations regarding the design, implementation, and evaluation of a curriculum that fully 
accommodates learners' diverse needs;  
(C) Demonstrate the ability to use and promote technology and information systems to enrich curriculum and instruction, to monitor 
instructional practices and provide staff the assistance needed for improvement;  
(D) Demonstrate the ability to use aggregated and disaggregated student achievement data to develop effective instructional programs;  
(E) Demonstrate the ability to use individual and group achievement data to develop school improvement plans; and  
(F) Are able to use a variety of assessment tools and techniques to improve student achievement.  
 

Element 2.b met through_______________________________________________________________________________ 
 

(c) Candidates apply best practice to student learning. Candidates:  
(A) Demonstrate the ability to assist school personnel in understanding and applying best practices for student learning;  
(B) Apply human development theory, proven learning and motivational theories, and concern for diversity to the learning process; and  
(C) Demonstrate an understanding of how to use appropriate research strategies to promote an environment for improved student achievement. 
 

Element 2.c met through _______________________________________________________________________________ 
  

(d) Candidates design comprehensive professional growth plans. Candidates:  
(A) Apply human development theory, proven learning and motivational theories, and concern for diversity to the learning process; and  
(B) Demonstrate an understanding of how to use appropriate research strategies to promote an environment for improved student achievement.  
 

Element 2.d met through_______________________________________________________________________________ 
 
(3) Effective Management: Candidates who complete the program are educational leaders who have the knowledge, 
ability, and cultural competence to improve learning and achievement to ensure success of all students by managing the 
organization, operations, and resources in a way that promotes a safe, efficient, and effective learning environment.  
 

(a) Candidates manage the organization. Candidates:  
(A) Demonstrate the ability to optimize the learning environment for all students by applying appropriate models and principles of 
organizational development and management, including research and data driven decision- making with attention to indicators of equity, 
effectiveness, and efficiency;  
(B) Develop plans of action for focusing on effective organization and management of fiscal, human and material resources, giving priority to 
student learning, safety, curriculum, and instruction; and  
(C) Have knowledge of licensure rules and apply them properly to assignment of personnel.  
 

Element 3.a met through _______________________________________________________________________________ 
 

(b) Candidates manage operations. Candidates:  
(A) Demonstrate the ability to involve staff in conducting operations and setting priorities using appropriate and effective needs assessment, 
research-based data, and group process skills to build consensus, communicate, and resolve conflicts in order to align resources with the 
organizational vision; and  
(B) Develop communications plans for staff to develop their family and community collaboration skills.  
 

Element 3.b met through ______________________________________________________________________________ 
 

(c) Candidates manage resources. Candidates:  
(A) Use problem-solving skills and knowledge of strategic, long-range, and operational planning (including applications of technology) in the 
effective, legal, and equitable use of fiscal, human, and material resource allocation and alignment that focuses on teaching and learning; and  
(B) Creatively seek new resources to facilitate learning.  
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Element 3.c met through _______________________________________________________________________________ 
 
(4) Inclusive Practice: Candidates who complete the program are educational leaders who have the knowledge, ability, 
and cultural competence to improve learning and achievement to ensure success of all students by collaborating with 
families and other community members, responding to diverse community interests and needs, and mobilizing community 
resources in order to demonstrate and promote ethical standards of democracy, equity, diversity, and excellence, and to 
promote communication among diverse groups.  
 

(a) Candidates collaborate with families and other community members. Candidates:  
(A) Demonstrate an ability to bring together, the resources of family members and the community to positively affect student learning;  
(B) Demonstrate an ability to involve all families in the education of their children based on the belief that families have the best interests of 
their children in mind;  
(C) Demonstrate the ability to-use public information and research-based knowledge of issues and trends to collaborate with families and 
community members;  
(D) Apply an understanding of community relations models, marketing strategies and processes, data-based decision- making, and 
communications theory to create frameworks for school, family, business, community, government, and higher education partnerships;  
(E) Develop various methods of outreach aimed at business, religious, political, and service organizations;  
(F) Demonstrate the ability to involve families and other stakeholders in school decision-making processes, reflecting an understanding that 
schools are an integral part of the larger community;  
(G) Demonstrate the ability to collaborate with community agencies to integrate health, social, and other services; and  
(H) Develop a comprehensive program of community relations and demonstrate the ability to work with the media. 
 

Element 4.a met through _______________________________________________________________________________ 
  

(b) Candidates respond to community interests and needs. Candidates:  
(A) Demonstrate active involvement within the community, including interactions with individuals and groups with conflicting perspectives;  
(B) Demonstrate the ability to use appropriate assessment strategies and research methods to understand and accommodate diverse school and 
community conditions and dynamics;  
(C) Provide leadership to programs serving students with special and exceptional needs; and  
(D) Demonstrate the ability to capitalize on the diversity (cultural, ethnic, racial, economic, and special interest groups) of the school 
community to improve school programs and meet the diverse needs of all students.  
 

Element 4.b met through ______________________________________________________________________________ 
 

(c) Candidates mobilize community resources. Candidates:  
(A) Demonstrate an understanding of and ability to use community resources, including youth services, to support student achievement, solve 
school problems, and achieve school goals;  
(B) Demonstrate how to use school resources and social service agencies to serve the community; and  
(C) Demonstrate an understanding of ways to use public resources and funds appropriately and effectively to encourage communities to provide 
new resources to address emerging student problems.  
 

Element 4.c met through _______________________________________________________________________________ 
 
(5) Ethical Leadership: Candidates who complete the program are educational leaders who have the knowledge, 
ability, and cultural competence to improve learning and achievement to ensure success of all students by acting with 
integrity, fairly, and in an ethical manner.  
 

(a) Candidates act with integrity. Candidates:  
(A) Demonstrate a respect for the rights of others with regard to confidentiality and dignity and engage in honest interactions promote such 
respect; and  
(B) Demonstrate behaviors that are honest and consistent.  
 

Element 5.a met through _______________________________________________________________________________ 
 

(b) Candidates act fairly. Candidates:  
(A) Demonstrate the ability to combine impartiality, sensitivity to student diversity, and ethical considerations in their interactions with others;  
(B) Make decisions using an inclusive process; and  
(C) Understand and avoid any conflict of interest and avoid the appearance of impropriety.  
 

Element 5.b met through ______________________________________________________________________________ 
 

(c) Candidates act ethically. Candidates:  
(A) Make and explain decisions based upon ethical and legal principles; and  
(B) Demonstrate respect and diligence regarding the law and compliance with its requirements.  
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Element 5.c met through _______________________________________________________________________________ 
  

(6) Socio-Political Context: Candidates who complete the program are educational leaders who have the knowledge, 
ability, and cultural competence to improve learning and achievement to ensure success of all students by understanding, 
responding to, and influencing the larger political, social, economic, legal, and cultural context.  
 

(a) Candidates understand the larger context. Candidates:  
(A) Act as informed consumers of educational theory and concepts appropriate to school context and can demonstrate the ability to apply 
appropriate research methods to a school context;  
(B) Demonstrate the ability to explain how the legal and political systems and institutional framework of schools have shaped a school and 
community, as well as the opportunities available to children and families in a particular school;  
(C) Demonstrate the ability to analyze the complex causes of poverty and other disadvantages and their effects on families, communities, 
children, and learning;  
(D) Demonstrate an understanding of the policies, laws, and regulations enacted by local, state, and federal authorities that affect schools, 
especially those that might improve educational and social opportunities;  
(E) Demonstrate the ability to describe the economic factors shaping a local community and the effects economic factors have on local schools;  
(F) Demonstrate the ability to analyze and describe the cultural diversity in a school community;  
(G) Can describe community norms and values and how they relate to the role of the school in promoting social justice; and  
(H) Demonstrate the ability to explain various theories of change and conflict resolution and the appropriate application of those models to 
specific communities.  
 

Element 6.a met through _______________________________________________________________________________ 
 

(b) Candidates respond to the larger context. Candidates:  
(A) Demonstrate the ability to communicate with members of a school community concerning trends, issues, and potential changes in the 
environment in which the school operates, including maintenance of an ongoing dialogue with representatives of diverse community groups.  
 

Element 6.b met through ______________________________________________________________________________ 
 

(c) Candidates influence the larger context. Candidates:  
(A) Demonstrate the ability to engage students, parents, and other members of the community in advocating for adoption of improved policies 
and laws;  
(B) Apply their understanding of the larger political, social, economic, legal, and cultural context to develop activities and policies that benefit 
students and their families; and  
(C) Advocate for policies, programs and instructional strategies that promote equitable learning opportunities and success for all students, 
regardless of native language, socioeconomic background, ethnicity, gender, disability, or other individual characteristics. 
 

Element 6.c met through _______________________________________________________________________________ 
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STANDARDS ALIGNMENT FORM  
Continuing Administrator  Licensure Practicum 

George Fox University 

(This form is to be included in the portfolio) 
 

The purpose of this form is to establish that administrative practicum standards as described in OAR 584-017-0261 have 
been met.  Practicum student must list an experience, not all experiences, from the practicum or from other administrative 
experience that demonstrates each standard element has been met.  Note that the same experience may meet several 
standard elements.  Short descriptors should be used on this form rather than long sentences. 
 
Practicum Student __________________________________________ Date ___________________ 
 
Continuing Administrator Standards have been met in through the following experiences: 
 

(1) Visionary Leadership: Candidates who complete the program are educational leaders who have the knowledge, 
ability, and cultural competence to improve learning and achievement to ensure success of all students by facilitating the 
development, articulation, implementation, and stewardship of a school or district vision of learning supported by the 
school community.  
 

(a) Candidates develop a vision. Candidates:  
(A) Develop and demonstrate the skills needed to work with a board of education to facilitate the development of a vision of learning for a 
school district that promotes the success of all students;  
(B) Base development of the vision on relevant knowledge and theories applicable to school-level leaders applied to a school district context; 
(C) Use data-based research strategies to create a vision that takes into account the diversity of learners in a district; and 
(D) Demonstrate knowledge of ways to use a district's vision to mobilize additional resources to support the vision. 
  

Element 1.a met through _______________________________________________________________________________ 
 

(b) Candidates articulate a vision. Candidates:  
(A) Demonstrate the ability to articulate the components of this vision for a district and the leadership processes necessary to implement and 
support the vision;  
(B) Demonstrate the ability to use data-based research strategies and strategic planning processes that focus on student learning to develop a 
vision, drawing on relevant information sources such as student assessment results, student and family demographic data, and an analysis of 
community needs; and  
(C) Demonstrate the ability to communicate the vision to staff, parents, students, and community members through the use of symbols, 
ceremonies, stories, and other activities.  
 

Element 1.b met through_______________________________________________________________________________ 
 

(c) Candidates implement a vision. Candidates:  
(A) Demonstrate the ability to plan programs to motivate staff, students, and families to achieve a school district's vision; and  
(B) Design research-based processes to effectively implement a district vision throughout an entire school district and community.  
 

Element 1.c met through _______________________________________________________________________________ 
 

(d) Candidates steward a vision. Candidates:  
(A) Demonstrate the ability to align and, as necessary, redesign administrative policies and practices required for full implementation of a 
district vision; and   
(B) Understand the theory and research related to organizational and educational leadership and engage in the collection, organization, and 
analysis of a variety of information, including student performance data, required to assess progress toward a district's vision, mission, and 
goals. 
 

Element 1.d met through_______________________________________________________________________________ 
 

(e) Candidates promote community involvement in the vision. Candidates:  
(A) Demonstrate the ability to bring together and communicate effectively with stakeholders within the district and the larger community 
concerning implementation and realization of the vision. 
 

Element 1.e met through _______________________________________________________________________________ 
 

(2) Instructional Improvement:  Candidates who complete the program are educational leaders who have the 
knowledge, ability, and cultural competence to improve learning and achievement to ensure success of all students by 
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promoting a positive school culture, providing an effective instructional program, applying best practice to student 
learning, and designing comprehensive professional growth plans for staff.  
 

(a) Candidates promote positive school culture. Candidates:  
(A) Develop a sustained approach to improve and maintain a positive district culture for learning that capitalizes on multiple aspects of diversity 
to meet the learning needs of all students. 
 

Element 2.a met through _______________________________________________________________________________ 
 

(b) Candidates provide effective instructional program. Candidates:  
(A) Demonstrate an understanding of a variety of instructional research methodologies and can analyze the comparable strengths and 
weaknesses of each method; 
(B) Are able to use qualitative and quantitative data, appropriate research methods, technology, and information systems to develop a long-range 
plan for a district that assesses the district's improvement and accountability systems; 
(C) Demonstrate the ability to use and promote technology and information systems to enrich district curriculum and instruction, monitor 
instructional practices, and provide assistance to administrators who have needs for improvement;  
(D) Demonstrate the ability to allocate and justify resources to sustain the instructional program; 
(E) Demonstrate the ability to use aggregated and disaggregated student achievement data to develop district instructional programs; 
(F) Demonstrate the ability to use individual and group achievement data to develop district improvement plans; and 
(G) Are able to use a variety of assessment tools and techniques to improve student achievement for all students. 
 

Element 2.b met through_______________________________________________________________________________ 
 

(c) Candidates apply best practice to student learning. Candidates:  
(A) Demonstrate the ability to facilitate and engage in activities that use best practices and sound educational research to improve instructional 
programs;  
(B) Demonstrate an ability to assist school and district personnel in understanding and applying best practices for student learning;  
(C) Understand and can apply human development theory, proven learning, and motivational theories, and concern for the diversity to the 
learning process; and 
(D) Understand how to use appropriate research strategies to profile student performance in a district and analyze differences among subgroups. 
 

Element 2.c met through _______________________________________________________________________________ 
  

(d) Candidates design comprehensive professional growth plans. Candidates:  
(A) Demonstrate knowledge of adult learning strategies and the ability to apply technology and research to professional development design 
focusing on authentic problems and tasks, mentoring, coaching, conferencing, and other techniques that promote new knowledge and skills in 
the workplace;  
(B) Demonstrate the ability to use strategies such as observations and collaborative reflection to help form comprehensive professional growth 
plans with district and school personnel; and 
(C) Develop personal professional growth plans that reflect commitment to life-long learning and best practices. 
 

Element 2.d met through_______________________________________________________________________________ 
 

(3) Effective Management: Candidates who complete the program are educational leaders who have the knowledge, 
ability, and cultural competence to improve learning and achievement to ensure success of all students by managing the 
organization, operations, and resources in a way that promotes a safe, efficient, and effective learning environment.  
 

(a) Candidates manage the organization. Candidates:  
(A) Demonstrate the ability to use research-based knowledge of learning, teaching, student-development, organizational development, and data 
management to optimize learning for all students; 
(B) Demonstrate an ability to manage time effectively and to deploy financial and human resources in a way that promotes student achievement; 
(C) Demonstrate the ability to organize a district based on indicators of equity; effectiveness, and efficiency and can apply legal principles that 
promote educational equity; and 
(D) Demonstrate an understanding of how to apply legal principles to promote educational equity and provide a safe, effective and efficient 
facility. 
  

Element 3.a met through _______________________________________________________________________________ 
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(b) Candidates manage operations. Candidates:  
(A) Demonstrate the ability to involve stakeholders in aligning resources and priorities to maximize ownership and accountability; 
(B) Can use appropriate and effective needs assessment, research-based data, and group process skills to build consensus, communicate, and 
resolve conflicts in order to align resources with the district version; 
(C) Develop staff communication plans for integrating district's schools and divisions; and 
(D) Develop a plan to promote and support community collaboration among district personnel. 
  

Element 3.b met through ______________________________________________________________________________ 
 

(c) Candidates manage resources. Candidates:  
(A) Use problem-solving skills and knowledge of strategic, long-range, and operational planning (including applications of technology) in the 
effective, legal, and equitable use of fiscal, human, and material resource allocation that focuses on teaching and learning; 
(B) Creatively seek new resources to facilitate learning; 
(C) Apply an understanding of school district finance structures and models to ensure that adequate financial resources are allocated equitably 
for the district; 
(D) Apply and assess current technologies for management, business procedures, and scheduling; and 
(E) Apply licensure rules to ensure qualified staff are placed in all positions throughout the district. 
  

Element 3.c met through _______________________________________________________________________________ 
 

(4) Inclusive Practice: Candidates who complete the program are educational leaders who have the knowledge, ability, 
and cultural competence to improve learning and achievement to ensure success of all students by collaborating with 
families and other community members, responding to diverse community interests and needs, and mobilizing community 
resources in order to demonstrate and promote ethical standards of democracy, equity, diversity, and excellence, and to 
promote communication among diverse groups.  
 

(a) Candidates collaborate with families and other community members. Candidates:  
(A) Demonstrate an ability to bring together, the resources of family members and the community to positively affect student learning;  
(B) Demonstrate an ability to involve all families in the education of their children based on the belief that families have the best interests of 
their children in mind;  
(C) Demonstrate the ability to-use public information and research-based knowledge of issues and trends to collaborate with families and 
community members;  
(D) Apply an understanding of community relations models, marketing strategies and processes, data-based decision- making, and 
communications theory to create frameworks for school, family, business, community, government, and higher education partnerships;  
(E) Develop various methods of outreach aimed at business, religious, political, and service organizations;  
(F) Demonstrate the ability to involve families and other stakeholders in school decision-making processes, reflecting an understanding that 
schools are an integral part of the larger community;  
(G) Demonstrate the ability to collaborate with community agencies to integrate health, social, and other services; and  
(H) Develop a comprehensive program of community relations and demonstrate the ability to work with the media. 
 

Element 4.a met through _______________________________________________________________________________ 
  

(b) Candidates respond to community interests and needs. Candidates:  
(A) Facilitate and engage in activities that reflect an ability to inform district decision-making by collecting and organizing formal and informal 
information from multiple stakeholders; 
(B) Demonstrate the ability to promote maximum involvement with, and visibility within the community; 
(C) Demonstrate the ability to interact effectively with individuals and groups that reflect conflicting perspectives; 
(D) Demonstrate the ability to effectively and appropriately assess, research, and Ian for diverse district and community conditions and 
dynamics and capitalize on the diversity of the community to improve district performance and student achievement; and 
(E) Demonstrate the ability to advocate for students with special and exceptional needs. 

 
Element 4.b met through ______________________________________________________________________________ 
 

(c) Candidates mobilize community resources. Candidates:  
(A) Demonstrate an understanding of and ability to use community resources, including youth services that enhance student achievement, to 
solve district problems and accomplish district goals; 
(B) Demonstrate how to use district resources to the community to solve issues of joint concern; and 
(C) Demonstrate an understanding of ways to use public resources and funds appropriately and effectively to encourage communities to provide 
new resources to address emerging student problems. 
 

Element 4.c met through _______________________________________________________________________________ 
 

(5) Ethical Leadership: Candidates who complete the program are educational leaders who have the knowledge, 
ability, and cultural competence to improve learning and achievement to ensure success of all students by acting with 
integrity, fairly, and in an ethical manner.  
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(a) Candidates act with integrity. Candidates:  

(A) Demonstrate a respect for the rights of others with regard to confidentiality and dignity and engage in honest interactions promote such 
respect; and  
(B) Demonstrate behaviors that are honest and consistent.  
 

Element 5.a met through _______________________________________________________________________________ 
 

(b) Candidates act fairly. Candidates:  
(A) Demonstrate the ability to combine impartiality, sensitivity to student diversity, and ethical considerations in their interactions with others;  
(B) Make decisions using an inclusive process; and  
(C) Understand and avoid any conflict of interest and avoid the appearance of impropriety.  
 

Element 5.b met through ______________________________________________________________________________ 
 

(c) Candidates act ethically. Candidates:  
(A) Make and explain decisions based upon ethical and legal principles; and  
(B) Demonstrate respect and diligence regarding the law and compliance with its requirements.  
 

Element 5.c met through _______________________________________________________________________________ 
 

(6) Socio-Political Context: Candidates who complete the program are educational leaders who have the knowledge, 
ability, and cultural competence to improve learning and achievement to ensure success of all students by understanding, 
responding to, and influencing the larger political, social, economic, legal, and cultural context.  
 

(a) Candidates understand the larger context. Candidates:  
(A) Demonstrate the ability to use appropriate research methods, theories, and concepts to improve district operations; 
(B) Demonstrate an understanding of the complex causes of poverty and other disadvantages and their effects on families, communities, 
children, and learning; 
(C) Demonstrate an understanding of the policies, laws, and regulations enacted by local, state, and federal authorities affecting a specific 
district; 
(D) Can explain the system for financing public schools and its effects on the equitable distribution of educational opportunities within a district; 
(E) Demonstrate the ability to work with political leaders at the local, state, and national level; 
(F) Can apply an understanding of how specific laws at the local, state, and federal level affect school districts and residents; and 
(G) Espouse positions in response to proposed policy changes that would benefit or harm districts and explain how proposed policies and laws 
might improve educational and social opportunities for specific communities. 
  

Element 6.a met through _______________________________________________________________________________ 
 

(b) Candidates respond to the larger context. Candidates:  
(A) Demonstrate the ability to engage students, parents, members of the school board, and other community members in advocating for adoption 
of improved policies and laws;  
(B) Apply their understanding of the larger political, social, economic, legal, and cultural context to develop activities and policies that benefit 
their district and its students; and 
(C) Demonstrate the ability to communicate regularly with all segments of the district community concerning trends, issues, and policies 
affecting the district. 
  

Element 6.b met through ______________________________________________________________________________ 
 

(c) Candidates influence the larger context. Candidates:  
(A) Demonstrate an understanding of how to develop lines of communication with local, state, and federal authorities and actively advocate for 
improved policies, laws, and regulations, affecting a specific district, both directly and through organizations representing schools, educators, or 
others with similar interests; and 
(B) Demonstrate the ability to advocate for policies, programs and instructional strategies that promote equitable learning opportunities and 
success for all students, regardless of native language, socioeconomic background, ethnicity, gender, disability, or other individual 
characteristics. 

 
Element 6.c met through _______________________________________________________________________________
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