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Oregon Administrative Licensure Program
Partnership for District/School and George Fox @ity

In order to provide a quality program for the administrator licensure candidate, the district/schools a valuable and
necessary partner with George Fox University. Thislocument briefly outlines the expectations of thipartnership.

1. Mentors

The district/school works with the candidate an@@e Fox
University faculty to provide a mentor for the catade. Criteria for
selection of mentors will include a valid Oregomeaistrator
license, administrative expertise at the buildinglistrict level,
effective communication skills, and commitment &mdidate’s
learning experience.

Mentors for the George Fox University administrdicensure
program are specified as follows:

University Supervisors George Fox University faculty involved in
the administrator licensure program who will overpeojects,
experiences, portfolio development, and websit¢ipgs (IAL
program only).

Initial Administrator

Elementary Site Mentor. Licensed administrator from a PK-8 grade
school where who will oversee projects, experienaed portfolio
documentation at the early childhood/elementargllexr

Secondary Site Mentor Licensed administrator from a 7-12 grade
school where who will oversee projects, experienaed portfolio
documentation at the secondary level.

Continuing Administrator

District Level Mentor: Licensed administrator at the district level
who will work with the candidate to develop and e projects,
experiences, and portfolio documentation pertaiminGontinuing
Administrator Licensure.

If, for any reason, the candidate’s district/schaainot provide a
mentor, George Fox University will work to placendaate with a
mentor in surrounding districts/schools.

2. Field Experience for Administrator License Progam — OAR
584-017-0280

The Oregon Teacher Standards & Practices CommissiofT SPC)
requires the unit to provide practica in public andor approved
private school settings for purposes of instructionassessment of
competency, and integration of field work with acaémic study.

Each candidate for an Initial Administrator Licersenpletes a
practicum in a public or approved private school360hours in early
childhood/elementary AND in middle level/high schaoder the
direct supervision of an institutional supervisnda licensed school
administrator.

Each candidate for a Continuing Administrator Liserrompletes a
practicum in a public school district or approvetvate school for a
minimum of 216 hours at the district level under tlirect supervision
of an institutional supervisor and a district adistirator.

Each candidate assembles a portfolio which docusreatisfactory
performance in the following standards*: 1) Visionheadership; 2)
Instructional Improvement; 3) Effective Managemef)tinclusive
Practice; 5) Ethical Leadership; and 6) Socio-RalitContext.

*OAR 584-017-0251 & 584-017-0261

By signing this document, the district/school agreel) advise George Fox University in the setectf district/building mentor; 2) work
with the candidate and George Fox University factdtdetermine opportunities for practicum expeces) and 3) jointly assess the

candidate’s demonstrated competencies based orslice standards.

Candidate Date
*Building Administrator (or Designee) Date
School Phone E-mail

Address

City State Zip
*Superintendent (or Designee) Date
School Phone E-mail

Address

City State Zip

* |AL candidates must have Buildina and Superintenderddsianees) sianatures: CAL candidates must hagerfitendent sianatt.
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Initial Administrator Practicum Mentor Report
Administrative Licensure Program
George Fox University

(Please type or print and return within 2 weeksreteipt)

Candidate Information

Name Home Phone
Address Work Phone
City,State, Zip Email

Mentor Information (Mentor must be a licensed administrator)

Mentor's Name

Work Phone Email

District Name

Address

City, State, Zip

EARNED DEGREES

Degree Institution Dates Major
Degree Institution Dates Major
Degree Institution Dates Major

ADMINISTRATIVE EXPERIENCE

Current position; Years in current position:
School: District:

Years in Oregon: Years out of state:

Type of Administrator License held: Renewal Date:

Pleasdaxto Julie Green @ 503-554-2878mailto Marc Shelton ainshelton@georgefox.eddrop offat the Villa Academic Center on the
Newberg campus, anail to GFU, 414 N. Meridian St., #V124, Newberg, OR.37.
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CONTINUING ADMINISTRATOR PRACTICUM MENTOR REPORT
Administrative Licensure Program
George Fox University

(Please type or print and return within 2 weeksreteipt)

Candidate Information

Name Home Phone
Address Work Phone
City,State,Zip Emalil

Mentor _Information (Mentor must be a licensed district-level administor)

Mentor's Name

Work Phone Email

District Name

Address

City, State, Zip

EARNED DEGREES

Degree Institution Dates Major
Degree Institution Dates Major
Degree Institution Dates Major
Degree Institution Dates Major

ADMINISTRATIVE EXPERIENCE

Current position; Years in current position:
School: District:

Years in Oregon: Years out of state:

Type of Administrator License held: Renewal Date

Pleasdaxto Julie Green @ 503-554-2878mailto Marc Shelton athshelton@georgefox.eddrop offat the Villa Academic Center
on the Newberg campus, wrail to GFU, 414 N. Meridian St., #V124, Newberg, OR 97132
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Administrative Portfolio Summary Report

Name

Administrative Standard —

List the activities (and your specific contributiors) included in this section of the Administrative license
Portfolio used as evidence to meet the Standard. —

(Note: cross reference the evidence in the portfolidhvdAdministrative Activity by using the numberstive chart
below.) (Add pages as needed.)

Administrative Your Specific Contribution
Activity

How have you grown in your skills, knowledge, andampetencies to meet the objectives required for the
Initial Administrative License in this standard? (Add pages as needed.)

In thinking about the elements required for this sandard, what skills, knowledge, and competencies do
you yet need in order to be an accomplished admiriator? (Add pages as needed.)
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Administrative Licensure Name
Initial and Continuing Administrator Semester/Year __2009-2010
Educational Foundations & Leadership Date of Conference

PRACTICUM SUMMARY REPORT

Emerging Competency: Meets Competency: Exceeds Competency:
Candidate’s knowledge, skills, and Candidate’s knowledge, skills, and Candidate’s knowledge, skills, and
dispositions may be evident, but notdispositions meet expected dispositions exceed proficiency
developedsufficiently proficiency

Initials in boxes signify level of competency fora&ch TSPC standard Emerging Meets Exceeds

listed in OAR 584-017-0280

1 2 3 4 5 6

1. Visionary Leadership. Develops, articulates, impdeats,
and stewards a vision by promoting community
involvement.

2. Instructional Improvement. Promotes a positiveuwel
and provides effective instructional programs udiegt
practice to design comprehensive professional drowt
plans.

3. Effective Management. Manages the organization,
operations, and resources of the school or district

4. Inclusive Practice. Collaborates with familiespends to
interests/needs, and mobilizes community resources.

5. Ethical Leadership. Acts fairly, ethically, andthvi
integrity.

6. Socio-Political Context. Understands, influencesl a
responds to the larger context.
*Note: Candidates must be assessed at/ibetsor Exceeddevels for all six standards to succeed in thetmam.

Comments:

Mentor Date
(name)

University Supervisor Date

(name)

Mentor signatures verify assessment of whether caidhte is ready to serve in an administrative role aving met TSPC Standards 1-6.
University Supervisor signature verifies the abovend the completion of a valid assessment processdaportfolio of evidence.

Original copy (EDFL office) 1% copy (Candidate) 2" copy (Mentor)
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GENERAL LICENSE RECOMMENDATION

Request for Educational Licensure Recommendation

Name:

First Middle Last
6 Digit GFU ID #:

Previous Name

Address:
Street / Box
City State Zip
SS #: Date of Birth:
(MM/DD/YY)
E-Mail: Phone:

Type of licensefor which | am applying:

Teacher: ___Initial __Continuing __Standard __ Renew Basic/lnitial __+ Endors. __ + Level
School Counselor: __Initial, Trk.1 __Initial, Trk. I __ Continuing __ Transitional _ Renew Basic __ Standard
School Psychologist: Initial ___Continuing __ Transitional __ Renew Basic __ Standard

Administrator: ___Initial __Cont. Admin __ Cont. Superintendent __ Renew Basic __ Standard

Level(s)to which preparation applies {Teacher Educatiorand School Counselingcandidates only):

EARLY CHILDHOOD ELEMENTARY MIDDLE LEVEL HIGH SCHOOL
(age 3 - grade 4) (selftained grades 3-8) (grades 5@ Ntiddle School) (grades 7-12 in®)H

Check subject area(sy for which | want to be recommended Teacher Educatiorcandidates only):

Agricultural Science & Tech. Health Education PE, Adapted: EC/EL* or
Art:  EC/ELfor ML/HS? Integrated Science ML/HS?
Biology Japanese Physics .
Chemistry Language Arts Reading: EC/EL or
i ML/HS*
Drama Marketing )
. . Russian
Educational Media PP-12 Math, Advanced Social Studi
ESOL: EC/ELfor ML/HS* Math, Basic Soc'a, X udies
ESOL/Bilingual: EC/EL* or Multiple Subject, self-contained Spanlsh
ML/HS? Multiple Subject, Mid. Level peec _
Family & Consumer Sciences Musicc EC/ELfor ML/HS* Technology Education
French Phys. Educ.: EC/EL* or Other
General Business Education ML/HS?
German

Endorsements are valid for Early Childhood/Elemepntand/orMiddle Level/High Schoc
For addedendorsementsPraxis Il Exam —

Subject Area: Score; Date:
Program Completion Date: GFU Program:  MAT MAT + Undergrad  Sch. Couns.  Sch.Psych.  EDFL
(MM/DD/YY)
Audit by: (Admin. Asst.) Program Director: Date:
Director of Licensure (Signature) t®a Submitted On-line by Date
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IAL Required Experience Form
Initial Administrator License Practicum
George Fox University

(This form is to be included in the portfolio)

The purpose of this form is to document completadna specific set of minimum required experiencathiw the
practicum. Most practica will exceed these minimuegquirements. Any of these can be waived by thectmmum
supervisor if a particular placement does not alfowthe experience, but in those cases alterngberences will be
assigned.

Required Experience CompletedPracticum Student

At least one day of job shadowing a principal

Date(s) completed Location

Participation in a teacher evaluation

Date(s) completed Location

Attendance at one expulsion hearing

Date(s) completed Location

Participation in at least three administrator-acielgm meetings

Date(s) completed Location
Date(s) completed Location
Date(s) completed Location

Completion of at least one school enhancement giroje

Date(s) completed Description

Detailed review of one school budget document aittadministrator

Date(s) completed Administrator

Active participation in at least three severe issaiscipline or parent)

Date(s) completed Issue
Date(s) completed Issue
Date(s) completed Issue

Attend at least three governance meetings (Sitex€llpischool Board, etc.)

Date(s) completed Location
Date(s) completed Location
Date(s) completed Location
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CAL REQUIRED EXPERIENCE FORM
Continuing Administrator License Practicum
George Fox University

(This form is to be included in the portfolio)
The purpose of this form is to document completifna specific set of minimum required experiencathiw the
practicum. Most practica will exceed these minimeequirements. Any of these can be waived by theetfmum

supervisor if a particular placement does not alfowthe experience, but in those cases alterngteriences will be
assigned.

Required Experience CompletedpPracticum Student

Involvement in preparation for a school board nmegti

Date(s) completed Description

Participation in budget preparation or revisioh\gites

Date(s) completed Description

Completion of a community relations project

Date(s) completed Description

Presentation to a group on behalf of the schasttidi

Date(s) completed Description

Participation in a district curriculum and insttioo project

Date(s) completed Description

Meaningful participation in a personnel issue reqg resolution

Date(s) completed Description

Completion of a professional advocacy project

Date(s) completed Description

Participate in district planning activities

Date(s) completed Description
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STANDARDS ALIGNMENT FORM
Initial Administrator Licensure Practicum
George Fox University

(This form is to be included in the portfolio)

The purpose of this form is to establish that adstiative practicum standards as described in O8BR®L7-0251 have
been met. Practicum student must list an expeziemat all experiences, from the practicum or fratimer administrative
experience that demonstrates each standard eldmasnbeen met. Note that the same experience may saeeral
standard elements. Short descriptors should i ars¢his form rather than long sentences.

Practicum Student Date

Initial Administrator Standards have been met in through the following experiences:

(1) Visionary Leadership Candidates who complete the program are educatieadérs who have the knowledge,
ability, and cultural competence to improve leagamd achievement to ensure success of all stubdgrfigilitating the
development, articulation, implementation, and stelship of a school or district vision of learngswgpported by the
school community.

(a) Candidates develop a visionCandidates:
(A) Develop a vision of learning for a school tipapmotes the success of all students; and
(B) Base this vision on culturally relevant knowgedand theories, including but not limited to adenstanding of learning goals in a
democratic and pluralistic society, the diversityearners and learners' needs, schools as interaticial and cultural systems, and social and
organizational change.

Element 1.a met through

(b) Candidates articulate a vision Candidates:
(A) Demonstrate the ability to articulate the comemots of this vision for a school and the leadgrgihdcesses necessary to implement and
support the vision;
(B) Demonstrate the ability to use data-based rekesirategies and strategic planning processeésattizs on student learning to inform the
development of a vision, drawing on relevant infation sources such as student assessment retudisnisand family demographic data, and
an analysis of community needs; and
(C) Demonstrate the ability to communicate theorigio staff, parents, students, and community mesrtbeough the use of symbols,
ceremonies, stories, and other activities.

Element 1.b met through

(c) Candidates implement a visionCandidates:
(A) Can formulate the initiatives necessary to meteé staff, students, and families to achieve theal's vision; and
(B) Develop plans and processes for implementiegvthion (e.g., articulating the vision and relageals, encouraging challenging standards,
facilitating collegiality and teamwork, structurisggnificant work, ensuring appropriate use of stutdassessments, providing autonomy,
supporting innovation, delegating responsibilitgyeloping leadership in others, and securing neeskmlirces).

Element 1.c met through

(d) Candidates steward a visionCandidates:
(A) Demonstrate an understanding of the role effeactommunication skills play in building a sha@mmitment to the vision;
(B) Design or adopt a system for using data-basséarch strategies to regularly monitor, evaluatid,revise the vision; and
(C) Assume stewardship of the vision through vagimethods.

Element 1.d met through

(e) Candidates promote community involvement in thevision. Candidates:
(A) Demonstrate the ability to involve community mmigers in the realization of the vision and in reteschool improvement efforts; and
(B) Acquire and demonstrate the skills needed toroanicate effectively with all stakeholders abaupiementation of the vision.

Element 1.e met through
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(2) Instructional Improvement: Candidates who complete the program are educatieadérs who have the
knowledge, ability, and cultural competence to ioverlearning and achievement to ensure succedksstiidents by
promoting a positive school culture, providing #fieetive instructional program, applying best piaeto student
learning, and designing comprehensive professigmmalith plans for staff.

(a) Candidates promote positive school cultureCandidates:
(A) Assess school culture using multiple methods ianplement context-appropriate strategies thaitakge on the diversity (e.g., population,
language, disability, gender, race, socio-econounfithe school community to improve school programd culture.

Element 2.a met through

(b) Candidates provide effective instructional progam. Candidates:
(A) Demonstrate the ability to facilitate activii¢hat apply principles of effective instructionitngprove instructional practices and curricular
materials;
(B) Demonstrate the ability to make recommendatregarding the design, implementation, and evalnatf a curriculum that fully
accommodates learners' diverse needs;
(C) Demonstrate the ability to use and promoterieldgy and information systems to enrich curriculamal instruction, to monitor
instructional practices and provide staff the @asise needed for improvement;
(D) Demonstrate the ability to use aggregated asalygregated student achievement data to deveiegtigé instructional programs;
(E) Demonstrate the ability to use individual amdugp achievement data to develop school improvemplants; and
(F) Are able to use a variety of assessment toagechniques to improve student achievement.

Element 2.b met through

(c) Candidates apply best practice to student leaing. Candidates:
(A) Demonstrate the ability to assist school pensbim understanding and applying best practicestiodent learning;
(B) Apply human development theory, proven learrang motivational theories, and concern for ditgrs the learning process; and
(C) Demonstrate an understanding of how to useompiate research strategies to promote an envirohfoeimproved student achievement.

Element 2.c met through

(d) Candidates design comprehensive professionalawth plans. Candidates:
(A) Apply human development theory, proven learramgl motivational theories, and concern for divgrts the learning process; and
(B) Demonstrate an understanding of how to useapiate research strategies to promote an envirohfoeimproved student achievement.

Element 2.d met through

(3) Effective Management:Candidates who complete the program are educatieadérs who have the knowledge,
ability, and cultural competence to improve leagamd achievement to ensure success of all studgmignaging the
organization, operations, and resources in a watyptomotes a safe, efficient, and effective leagr@nvironment.

(a) Candidates manage the organizatiorCandidates:
(A) Demonstrate the ability to optimize the leag#nvironment for all students by applying appragrimodels and principles of
organizational development and management, inajudisearch and data driven decision- making wittméion to indicators of equity,
effectiveness, and efficiency;
(B) Develop plans of action for focusing on effgetorganization and management of fiscal, humamaaterial resources, giving priority to
student learning, safety, curriculum, and instargtiand
(C) Have knowledge of licensure rules and applyrtipeoperly to assignment of personnel.

Element 3.a met through

(b) Candidates manage operation€andidates:
(A) Demonstrate the ability to involve staff in @hrcting operations and setting priorities usingrappate and effective needs assessment,
research-based data, and group process skillsltbdmnsensus, communicate, and resolve conflictader to align resources with the
organizational vision; and
(B) Develop communications plans for staff to depetheir family and community collaboration skills.

Element 3.b met through

(c) Candidates manage resource€andidates:
(A) Use problem-solving skills and knowledge ofstgic, long-range, and operational planning (idiclg applications of technology) in the
effective, legal, and equitable use of fiscal, hopend material resource allocation and alignniesit focuses on teaching and learning; and
(B) Creatively seek new resources to facilitaterieay.
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Element 3.c met through

(4) Inclusive Practice:Candidates who complete the program are educatieadérs who have the knowledge, ability,
and cultural competence to improve learning andeaelment to ensure success of all students bylzolding with
families and other community members, respondirgjterse community interests and needs, and motglizommunity
resources in order to demonstrate and promoteatttizndards of democracy, equity, diversity, axaekbence, and to
promote communication among diverse groups.

(a) Candidates collaborate with families and othecommunity members.Candidates:
(A) Demonstrate an ability to bring together, teeaurces of family members and the community tatipely affect student learning;
(B) Demonstrate an ability to involve all familiesthe education of their children based on théeb#iat families have the best interests of
their children in mind;
(C) Demonstrate the ability to-use public inforroatiand research-based knowledge of issues andstrerndllaborate with families and
community members;
(D) Apply an understanding of community relationsdels, marketing strategies and processes, datatbizgision- making, and
communications theory to create frameworks for etHamily, business, community, government, arghbr education partnerships;
(E) Develop various methods of outreach aimed ain@ss, religious, political, and service organires;
(F) Demonstrate the ability to involve families asttier stakeholders in school decision-making pses, reflecting an understanding that
schools are an integral part of the larger commyunit
(G) Demonstrate the ability to collaborate with coumity agencies to integrate health, social, ahdraservices; and
(H) Develop a comprehensive program of communitgtiens and demonstrate the ability to work with thedia.

Element 4.a met through

(b) Candidates respond to community interests andeeds.Candidates:
(A) Demonstrate active involvement within the conmity including interactions with individuals andogips with conflicting perspectives;
(B) Demonstrate the ability to use appropriate s&asent strategies and research methods to undeestdraccommodate diverse school and
community conditions and dynamics;
(C) Provide leadership to programs serving studeittsspecial and exceptional needs; and
(D) Demonstrate the ability to capitalize on theedsity (cultural, ethnic, racial, economic, an@dpl interest groups) of the school
community to improve school programs and meet iherse needs of all students.

Element 4.b met through

(c) Candidates mobilize community resourceCandidates:
(A) Demonstrate an understanding of and abilityde community resources, including youth servigesupport student achievement, solve
school problems, and achieve school goals;
(B) Demonstrate how to use school resources aridlsmvice agencies to serve the community; and
(C) Demonstrate an understanding of ways to uséggsources and funds appropriately and effebtiteeencourage communities to provide
new resources to address emerging student problems.

Element 4.c met through

(5) Ethical Leadership: Candidates who complete the program are educafieadérs who have the knowledge,
ability, and cultural competence to improve leagnéimd achievement to ensure success of all stubgrasting with
integrity, fairly, and in an ethical manner.

(a) Candidates act with integrity. Candidates:
(A) Demonstrate a respect for the rights of otheth regard to confidentiality and dignity and eggan honest interactions promote such
respect; and
(B) Demonstrate behaviors that are honest and stemsi

Element 5.a met through

(b) Candidates act fairly. Candidates:
(A) Demonstrate the ability to combine impartialisgnsitivity to student diversity, and ethical siierations in their interactions with others;
(B) Make decisions using an inclusive process; and
(C) Understand and avoid any conflict of interasd avoid the appearance of impropriety.

Element 5.b met through

(c) Candidates act ethicallyCandidates:
(A) Make and explain decisions based upon ethiedllagal principles; and
(B) Demonstrate respect and diligence regardindatveand compliance with its requirements. 51



Element 5.c met through

(6) Socio-Political Context:Candidates who complete the program are educatieadérs who have the knowledge,

ability, and cultural competence to improve leagremd achievement to ensure success of all studgnisderstanding,
responding to, and influencing the larger politicalcial, economic, legal, and cultural context.

(a) Candidates understand the larger contextCandidates:

Element 6.a met through

(A) Act as informed consumers of educational theorgl concepts appropriate to school context andlearonstrate the ability to apply
appropriate research methods to a school context;

(B) Demonstrate the ability to explain how the legrad political systems and institutional framewofkschools have shaped a school and
community, as well as the opportunities availablehildren and families in a particular school;

(C) Demonstrate the ability to analyze the comglaxses of poverty and other disadvantages andetfieats on families, communities,
children, and learning;

(D) Demonstrate an understanding of the policess| and regulations enacted by local, state, esherél authorities that affect schools,
especially those that might improve educational ssdal opportunities;

(E) Demonstrate the ability to describe the ecowdattors shaping a local community and the effectsmomic factors have on local schools;
(F) Demonstrate the ability to analyze and desdtileecultural diversity in a school community;

(G) Can describe community norms and values andthewrelate to the role of the school in promotiegial justice; and

(H) Demonstrate the ability to explain various thes of change and conflict resolution and the appate application of those models to
specific communities.

(b) Candidates respond to the larger contextCandidates:

Element 6.b met through

(A) Demonstrate the ability to communicate with niiems of a school community concerning trends, ssaled potential changes in the
environment in which the school operates, includimaintenance of an ongoing dialogue with represieetof diverse community groups.

(c) Candidates influence the larger contextCandidates:

Element 6.c met through
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(A) Demonstrate the ability to engage studentsmar and other members of the community in adirgébr adoption of improved policies
and laws;

(B) Apply their understanding of the larger polticsocial, economic, legal, and cultural contextiévelop activities and policies that benefit
students and their families; and

(C) Advocate for policies, programs and instructiostrategies that promote equitable learning dppdies and success for all students,
regardless of native language, socioeconomic bacikgt, ethnicity, gender, disability, or other indival characteristics.




STANDARDS ALIGNMENT FORM
Continuing Administrator Licensure Practicum
George Fox University

(This form is to be included in the portfolio)

The purpose of this form is to establish that adstiative practicum standards as described in OBR®L7-0261 have
been met. Practicum student must list an expeziemat all experiences, from the practicum or fratiher administrative
experience that demonstrates each standard eldrasnibeen met. Note that the same experience may seeeral
standard elements. Short descriptors should e ars¢his form rather than long sentences.

Practicum Student Date

Continuing Administrator Standards have been met inthrough the following experiences:

(1) Visionary Leadership Candidates who complete the program are educatieadérs who have the knowledge,
ability, and cultural competence to improve leagnimd achievement to ensure success of all stubgriggilitating the
development, articulation, implementation, and stelship of a school or district vision of learnswgpported by the
school community.

(a) Candidates develop a visionCandidates:
(A) Develop and demonstrate the skills needed tkwiith a board of education to facilitate the depenent of a vision of learning for a
school district that promotes the success of atlets;
(B) Base development of the vision on relevant Kedge and theories applicable to school-level leadpplied to a school district context;
(C) Use data-based research strategies to cre@ma that takes into account the diversity offeas in a district; and
(D) Demonstrate knowledge of ways to use a dignigsion to mobilize additional resources to supgiee vision.

Element 1.a met through

(b) Candidates articulate a vision Candidates:
(A) Demonstrate the ability to articulate the comeuots of this vision for a district and the leatigyprocesses necessary to implement and
support the vision;
(B) Demonstrate the ability to use data-based rekesirategies and strategic planning processes$atizs on student learning to develop a
vision, drawing on relevant information sourceshsas student assessment results, student and faemiggraphic data, and an analysis of
community needs; and
(C) Demonstrate the ability to communicate theorisio staff, parents, students, and community mesrtbeough the use of symbols,
ceremonies, stories, and other activities.

Element 1.b met through

(c) Candidates implement a visionCandidates:
(A) Demonstrate the ability to plan programs to ivaie staff, students, and families to achievehestdistrict's vision; and
(B) Design research-based processes to effectimgdiement a district vision throughout an entiraaa district and community.

Element 1.c met through

(d) Candidates steward a visionCandidates:
(A) Demonstrate the ability to align and, as neapssedesign administrative policies and practregglired for full implementation of a
district vision; and
(B) Understand the theory and research relatedganizational and educational leadership and enigetlee collection, organization, and
analysis of a variety of information, including dent performance data, required to assess progeasd a district's vision, mission, and
goals.

Element 1.d met through

(e) Candidates promote community involvement in thevision. Candidates:
(A) Demonstrate the ability to bring together anthenunicate effectively with stakeholders within thistrict and the larger community
concerning implementation and realization of theorn.

Element 1.e met through

(2) Instructional Improvement: Candidates who complete the program are educatieadérs who have the
knowledge, ability, and cultural competence to ioverlearning and achievement to ensure succedksstiidents by 53




promoting a positive school culture, providing #fieetive instructional program, applying best piaeto student
learning, and designing comprehensive professigmalth plans for staff.

(a) Candidates promote positive school cultureCandidates:
(A) Develop a sustained approach to improve anchtai a positive district culture for learning thaipitalizes on multiple aspects of diversity
to meet the learning needs of all students.

Element 2.a met through

(b) Candidates provide effective instructional progam. Candidates:
(A) Demonstrate an understanding of a variety sfrirctional research methodologies and can anéyzeomparable strengths and
weaknesses of each method;
(B) Are able to use qualitative and quantitativeadappropriate research methods, technology, refodmation systems to develop a long-range
plan for a district that assesses the districfwavement and accountability systems;
(C) Demonstrate the ability to use and promoterieldgy and information systems to enrich distriotriculum and instruction, monitor
instructional practices, and provide assistan@tainistrators who have needs for improvement;
(D) Demonstrate the ability to allocate and just#gources to sustain the instructional program;
(E) Demonstrate the ability to use aggregated asahdregated student achievement data to devedtyictiinstructional programs;
(F) Demonstrate the ability to use individual amdup achievement data to develop district improverpéans; and
(G) Are able to use a variety of assessment taalgechniques to improve student achievement fatadents.

Element 2.b met through

(c) Candidates apply best practice to student leaing. Candidates:
(A) Demonstrate the ability to facilitate and engég activities that use best practices and sodndational research to improve instructional
programs;
(B) Demonstrate an ability to assist school anttidigpersonnel in understanding and applying pesttices for student learning;
(C) Understand and can apply human developmentithpmven learning, and motivational theories, andcern for the diversity to the
learning process; and
(D) Understand how to use appropriate researctegies to profile student performance in a disaind analyze differences among subgroups.

Element 2.c met through

(d) Candidates design comprehensive professionalawth plans. Candidates:
(A) Demonstrate knowledge of adult learning strege@nd the ability to apply technology and resesmgrofessional development design
focusing on authentic problems and tasks, mentpdoaching, conferencing, and other techniquespittahote new knowledge and skills in
the workplace;
(B) Demonstrate the ability to use strategies aschbservations and collaborative reflection t@ fiem comprehensive professional growth
plans with district and school personnel; and
(C) Develop personal professional growth plans tefi¢ct commitment to life-long learning and bpsictices.

Element 2.d met through

(3) Effective Management:.Candidates who complete the program are educatieadérs who have the knowledge,
ability, and cultural competence to improve leagnimd achievement to ensure success of all stubdgmsnaging the
organization, operations, and resources in a watyptomotes a safe, efficient, and effective leagr@nvironment.

(a) Candidates manage the organizatiorCandidates:
(A) Demonstrate the ability to use research-basetedge of learning, teaching, student-developianganizational development, and data
management to optimize learning for all students;
(B) Demonstrate an ability to manage time effed$iand to deploy financial and human resourceswagp that promotes student achievement;
(C) Demonstrate the ability to organize a distoiased on indicators of equity; effectiveness, dficiency and can apply legal principles that
promote educational equity; and
(D) Demonstrate an understanding of how to apmgll@rinciples to promote educational equity anuvjate a safe, effective and efficient
facility.

Element 3.a met through
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(b) Candidates manage operation€Candidates:
(A) Demonstrate the ability to involve stakeholdiergligning resources and priorities to maximizenership and accountability;
(B) Can use appropriate and effective needs assessrasearch-based data, and group processtsKilsld consensus, communicate, and
resolve conflicts in order to align resources wité district version;
(C) Develop staff communication plans for integrgtdistrict's schools and divisions; and
(D) Develop a plan to promote and support commurttiaboration among district personnel.

Element 3.b met through

(c) Candidates manage resource€andidates:
(A) Use problem-solving skills and knowledge ofstgic, long-range, and operational planning (idiclg applications of technology) in the
effective, legal, and equitable use of fiscal, hopend material resource allocation that focuseteaching and learning;
(B) Creatively seek new resources to facilitaterieay;
(C) Apply an understanding of school district fiearstructures and models to ensure that adequatecfal resources are allocated equitably
for the district;
(D) Apply and assess current technologies for mememt, business procedures, and scheduling; and
(E) Apply licensure rules to ensure qualified staff placed in all positions throughout the distric

Element 3.c met through

(4) Inclusive Practice:Candidates who complete the program are educatieadérs who have the knowledge, ability,
and cultural competence to improve learning andeaeiment to ensure success of all students bylbaolding with
families and other community members, respondirgjterse community interests and needs, and motglizommunity
resources in order to demonstrate and promoteatitiendards of democracy, equity, diversity, axaebence, and to
promote communication among diverse groups.

(a) Candidates collaborate with families and othecommunity members.Candidates:
(A) Demonstrate an ability to bring together, teeaurces of family members and the community tatipely affect student learning;
(B) Demonstrate an ability to involve all familiesthe education of their children based on théeb#iat families have the best interests of
their children in mind;
(C) Demonstrate the ability to-use public inforratiand research-based knowledge of issues andstrerndllaborate with families and
community members;
(D) Apply an understanding of community relationsdels, marketing strategies and processes, datatbiggision- making, and
communications theory to create frameworks for etHamily, business, community, government, arghkr education partnerships;
(E) Develop various methods of outreach aimed ain@ss, religious, political, and service organres;
(F) Demonstrate the ability to involve families asttier stakeholders in school decision-making pses, reflecting an understanding that
schools are an integral part of the larger commyunit
(G) Demonstrate the ability to collaborate with coumity agencies to integrate health, social, ahdraservices; and
(H) Develop a comprehensive program of communilgtiens and demonstrate the ability to work with thedia.

Element 4.a met through

(b) Candidates respond to community interests andeeds.Candidates:
(A) Facilitate and engage in activities that reffl@a ability to inform district decision-making legllecting and organizing formal and informal
information from multiple stakeholders;
(B) Demonstrate the ability to promote maximum ilwemnent with, and visibility within the community;
(C) Demonstrate the ability to interact effectivelith individuals and groups that reflect confligiperspectives;
(D) Demonstrate the ability to effectively and agmiately assess, research, and lan for diversealiand community conditions and
dynamics and capitalize on the diversity of the oamity to improve district performance and studsettievement; and
(E) Demonstrate the ability to advocate for stugevith special and exceptional needs.

Element 4.b met through

(c) Candidates mobilize community resourceCandidates:
(A) Demonstrate an understanding of and abilityse community resources, including youth servibas@énhance student achievement, to
solve district problems and accomplish districtigpa
(B) Demonstrate how to use district resources ¢éacttimmunity to solve issues of joint concern; and
(C) Demonstrate an understanding of ways to uségugsources and funds appropriately and effeltit@encourage communities to provide
new resources to address emerging student problems.

Element 4.c met through

(5) Ethical Leadership: Candidates who complete the program are educatieadérs who have the knowledge,
ability, and cultural competence to improve leagamd achievement to ensure success of all stubgratsting with
integrity, fairly, and in an ethical manner. 55




(a) Candidates act with integrity. Candidates:
(A) Demonstrate a respect for the rights of otheth regard to confidentiality and dignity and eggan honest interactions promote such
respect; and
(B) Demonstrate behaviors that are honest and stemsi

Element 5.a met through

(b) Candidates act fairly. Candidates:
(A) Demonstrate the ability to combine impartialisgnsitivity to student diversity, and ethical sidierations in their interactions with others;
(B) Make decisions using an inclusive process; and
(C) Understand and avoid any conflict of interasd avoid the appearance of impropriety.

Element 5.b met through

(c) Candidates act ethicallyCandidates:
(A) Make and explain decisions based upon ethiedllagal principles; and
(B) Demonstrate respect and diligence regardindattveand compliance with its requirements.

Element 5.c met through

(6) Socio-Political Context:Candidates who complete the program are educatieadérs who have the knowledge,
ability, and cultural competence to improve leagremd achievement to ensure success of all studgnisderstanding,
responding to, and influencing the larger politicaicial, economic, legal, and cultural context.

(a) Candidates understand the larger contextCandidates:
(A) Demonstrate the ability to use appropriate aesle methods, theories, and concepts to improvdalieperations;
(B) Demonstrate an understanding of the complesesof poverty and other disadvantages and tifeirtefon families, communities,
children, and learning;
(C) Demonstrate an understanding of the policess] and regulations enacted by local, state, esher&l authorities affecting a specific
district;
(D) Can explain the system for financing publiceals and its effects on the equitable distributtbeducational opportunities within a district;
(E) Demonstrate the ability to work with politidaders at the local, state, and national level;
(F) Can apply an understanding of how specific laihe local, state, and federal level affect sthgstricts and residents; and
(G) Espouse positions in response to proposedypdtianges that would benefit or harm districts explain how proposed policies and laws
might improve educational and social opportunit@sspecific communities.

Element 6.a met through

(b) Candidates respond to the larger contextCandidates:
(A) Demonstrate the ability to engage studentsmar members of the school board, and other contynmembers in advocating for adoption
of improved policies and laws;
(B) Apply their understanding of the larger polticsocial, economic, legal, and cultural contextiévelop activities and policies that benefit
their district and its students; and
(C) Demonstrate the ability to communicate regylaith all segments of the district community comdeg trends, issues, and policies
affecting the district.

Element 6.b met through

(c) Candidates influence the larger contextCandidates:
(A) Demonstrate an understanding of how to devéims of communication with local, state, and fedl@uthorities and actively advocate for
improved policies, laws, and regulations, affectingpecific district, both directly and through amizations representing schools, educators, or
others with similar interests; and
(B) Demonstrate the ability to advocate for polgiprograms and instructional strategies that pterequitable learning opportunities and
success for all students, regardless of nativeulage, socioeconomic background, ethnicity, gerdisability, or other individual
characteristics.

Element 6.c met through
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